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LCAP Year X 2017–18        

Local Control 
Accountability Plan 
and Annual Update 
(LCAP) Template 

Addendum: General instructions & regulatory requirements.  

Appendix A: Priorities 5 and 6 Rate Calculations 

Appendix B: Guiding Questions: Use as prompts (not limits) 

LCFF Evaluation Rubrics: Essential data to support completion 
of this LCAP. Please analyze the LEA’s full data set; specific 
links to the rubrics are also provided within the template.  

LEA Name La Vida Charter School 

Contact Name 
and Title 

Ann Kelly 
Email and 
Phone 

annkellylavida@gmail.com 

707-459-6344 

 

 

2017-19  Plan Summary 
 

THE STORY 

Briefly describe the students and community and how the LEA serves them. 

La Vida Charter School is small K-12 blended program of Personalized Learning and On-site classes 
two days per week. It is a member school of the Alliance for Public Waldorf Education which inspires 
the educational approaches and quality of the on-site classes.  Often described as a “sweet place” the 
campus is in the heart of the county on Ridgewood Ranch, Home of Seabiscuit, on Highway 101 
between Willits and Ukiah.  The population comes from all over the county and beyond.  Fort Bragg, 
Covelo, Laytonville,  Potter Valley, Yorkville, Booneville, Hopland, Clearlake and Blue Lakes in Lake 
County as well as Willits, with the largest group from Ukiah.  It is a mobile population, last year, 115 
enrolled through the year with a Spring enrollment of 81.  La Vida serves by offering an alternative to 
mainstream district schools and does a good job of personalizing each educational program.  The 
school provides a full complement of independent study curriculum and a credentialed teacher is 
assigned to each student. 

There are over 230 available classes in the High School course catalog.  The school celebrated its 15 
year in 2016-17, and is WASC accredited. 

 

https://www.caschooldashboard.org/#/Home
mailto:annkellylavida@gmail.com
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REVIEW OF PERFORMANCE  

Based on a review of performance on the state indicators and local performance indicators included in the LCFF 
Evaluation Rubrics, progress toward LCAP goals, local self-assessment tools, stakeholder input, or other 
information, what progress is the LEA most proud of and how does the LEA plan to maintain or build upon that 
success? This may include identifying any specific examples of how past increases or improvements in services 
for low-income students, English learners, and foster youth have led to improved performance for these students. 

GREATEST 
PROGRESS 

Growth in Mathematics as seen in the NWEA MAP scores, and Smarter 
Balanced scaled score.  Although most students are performing lower than 
desired, they are growing.  63% grew in Math on the MAP test.  This is 
considered very good growth by the authoring company and is comparable to 
the strongest schools with regards to growth only.   

 

Tracking the improvement in scaled score by 3 points in the CAASPP 
Mathematics is one of the school’s goals is the charter.  The average scaled 
score improved 57 points at 2516 up from 2459 

 

  

LCAP HIGHLIGHTS  

Identify and briefly summarize the key features of this year’s LCAP. 

The 2917-18 year is the second year of bringing in new local accountability standards at the school.  
The school is hoping for greater traction the coming year and will continue in the same vein for the 
2018-19 year, and then will assess whether to carry on or change.  The LCAP only contains the one  
year option open to independent charters whose agreements allow for a one year budget model..  
Greater Student Engagement for greater Achievement is driving the LCAP.  Most of the actions and 
services are somehow related to increasing Student Engagement.   

 

Highlights include:   

 Continuing to purchase new updated Common Core aligned comprehensive Curriculum for 
the home programs.   

 Continuing with the weekly check-ins. where two samples of the recent weeks work are 
submitted in a variety of ways.   

 Continuing with the two hours per day (two days) of leveled math groups and Real World 
Math.   

 Bringing in Zspace Virtual Reality computers and designing on-site courses and labs for 
Biology, Environmental Science and World History to entice more students to access higher 
level a-g classes. 

 Continuing with Parent  & Teacher Professional Development 

 Increasing  tutoring time. 

 Implementing Google Calendars for all staff. 

 Developing the Kindness theme within the school through many ways including bringing in a 
professional singer to work with the whole school singing songs that stir respect and 
compassion. 

 

 



Page 3 of 53 

 

Referring to the LCFF Evaluation Rubrics, identify any state indicator or local performance indicator for which overall 
performance was in the “Red” or “Orange” performance category or where the LEA received a “Not Met” or “Not Met 
for Two or More Years” rating. Additionally, identify any areas that the LEA has determined need significant 
improvement based on review of local performance indicators or other local indicators. What steps is the LEA 
planning to take to address these areas with the greatest need for improvement? 

GREATEST 
NEEDS 

 

 

 

 82% of the parents waived the Smarter Balanced Test.  Very low participation from 
an already small school does not allow for reliable reports and the sampling is too 
small to report.  For the first time ever, the state promoted waivers this year in its 
CAASPP webinars; directing schools to send out a waiver template in the CAASPP 
information packets.   

 

Greater achievement is the school’s greatest need.  However participation on the 
state standardized tests must come first. 

 

The school received a strong rating in one area of low Suspension Rate and no 
other ratings on the LCFF Evaluator. 

 

A reliable Graduation Rate indicator is much needed.  In the cohort model, only one 
of the eight La Vida graduating seniors this year were in the 9th grade cohort in 
2013-14. 
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Referring to the LCFF Evaluation Rubrics, identify any state indicator for which performance for any student group 
was two or more performance levels below the “all student” performance. What steps is the LEA planning to take 
to address these performance gaps? 

PERFORMANCE 
GAPS 

The main subgroup at La Vida is Low Socio-Economic who traditionally 
have performed similarly to all students at La Vida.   

 

Through the MAP test we know that students with IEPs are the lowest 
performing group, which would compare to the dark red on the LCFF 
evaluator. 

 

INCREASED OR IMPROVED SERVICES 

If not previously addressed, identify the two to three most significant ways that the LEA will increase or improve 
services for low-income students, English learners, and foster youth. 

La Vida will provide more tutoring times and options to support the high needs students. 

 

Bringing in Zspace Virtual Reality Computers to entice and support low performing, high needs  
students to take higher level a-g courses such as Biology with Lab. 

 

Providing new updated common core curriculum and supplemental materials and supplies to high 
needs students. 

 

BUDGET SUMMARY 

Complete the table below. LEAs may include additional information or more detail, including graphics. 

 

DESCRIPTION AMOUNT 

Total General Fund Budget Expenditures for LCAP Year $  610,121 

Total Funds Budgeted for Planned Actions/Services to 
Meet the Goals in the LCAP for LCAP Year 

$  511,336 

 

The LCAP is intended to be a comprehensive planning tool but may not describe all General Fund Budget 
Expenditures. Briefly describe any of the General Fund Budget Expenditures specified above for the LCAP year 
not included in the LCAP. 

The General Fund expenditures above the LCAP Funds Budgeted for Planned Actions/Services 
include salaries and benefits for administrative and fiscal personnel, operating costs for insurance, 
utilities and communications. 
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$ 787,700 

 
Total Projected LCFF Revenues for LCAP Year 
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Annual Update 
LCAP Year Reviewed:   2016-17 

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. 

Goal 1 

To provide an excellent educational alternative through Independent Study and Home study that is inspired 
by Waldorf Education. 
 

State and/or Local Priorities Addressed by this goal: STATE X 1  X2    3   X 4    5    6    7    8    

COE  9   10 

LOCAL ______________________________________ 

ANNUAL MEASURABLE OUTCOMES 

EXPECTED ACTUAL 

1. Individual student growth to be seen from the Diagnostic and 
on NWEA MAP test. 

2. Sufficient Curriculum and Access to State Standards 
3. Appropriate Teacher Assignments (using Charter model) 

4. Increase number of students 
participating in the CAASPP. (24 in ‘15-16) 

1. Greater individual growth was seen between the Spring of 2015-
16 to Winter of 2016-17:  63% in Math and 52% in Reading. 

Within the 2016-17 year from October to January 26% grew in 
Math and 54% in Reading 

2. All students received Comprehensive Core curriculum. 

3. Teacher Assignments were filled with Highly Qualified Teachers. 

4. Only 9 students participated in CAASPP. 

 

ACTIONS / SERVICES 

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed. 

Action 1 

 Empty Cell 
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Actions/Services 

PLANNED 

Curriculum and Supplies 
1. Every student receives a 

comprehensive curriculum package 
and has access to common core 
curriculum as part of the admissions 
process or at Orientation. 

2. Instructional supply budgets, 
supplemental curriculum materials, 
Waldorf supplies, art supplies and 
technology supports are available to 
all students with high needs 
students having priority. 

 

ACTUAL 

1. This was the second big year for upgrading curriculum to 
common core editions.  All returning Elementary 
students had their chosen packages on order by the end 
of June, so it was ready upon return in August. 

 

2. Everyone who attended Orientation received main 
lesson books (Waldorf supplies.) 

100% of the Elementary students opted for the two 
supplemental curriculum materials of their choice. 
High needs students received special curriculum. 
Low income and English Language Learners were able. 
check out a laptop computer for home use. 

 

Expenditures 

BUDGETED 

1. $20,000  (4100) 

 

2. $8,000 (4300) 

 

ESTIMATED ACTUAL 

1. $29,221 (4100) for approved curriculum which included 
some supplemental. 

2. $3000 (4300) plus what was included above. 

ACTIONS / SERVICES 

 

Action 2 

 Empty Cell 

Actions/Services 

PLANNED 

Teachers 
1. Each student is assigned and meets 

at least biweekly with a highly 
qualified teacher who enrolls, 
assigns, evaluates and monitors 
their educational program. 

2. Every student, especially high needs 
students, has access to 
individualized tutoring support. 

 

ACTUAL 

1.  All students had a highly qualified teacher to oversee  
program and met weekly to monthly depending on the 

Age and enrollment. 

2. Reading and Math tutoring was offered by teachers two 
hours each per week.  They were usually full. Plus 
another tutor worked with students during and after 
school with designated high need students 4 hours per 
week. However midyear we lost the reading tutor and 
could not find a replacement. 
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Expenditures 

BUDGETED 

1. $285,754  (1100, 3000) 

 

2. $12,600  (1100, 3000) 

 

 

ESTIMATED ACTUAL 

1.  $291,692 (1100, 3000) was expended on the 
Certificated Educational Coordinator/ Teachers.  
$167,695 was the actual cost of the Educational 
Coordinator oversight  time specifically (not other 
teaching duties.) 

2. $12,503  (1100, 3000) 

ACTIONS / SERVICES 

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed. 

Action 3 

 Empty Cell 

Actions/Services 

Achievement 
1. Students K-11participate in a 

Diagnostic Assessment to establish a 
multifaceted baseline. 

2. Growth is seen on the NWEA MAP test 
and CAASPP.  Achievements are 
celebrated with Growth Certificates and 
other awards. 

 

ACTUAL 

Achievement 
 

1. 76% participated in a Diagnostic.  K-3 students 
received paper pencil math placement tests and the 
San Diego Quick test   

Grades 4-12 took the MAP survey as a diagnostic the 

first days of school or when they enrolled.  Students  

who enrolled winter and after were less likely to take  

the diagnostic and were included in the regular MAP  

testing sessions. 

2. 63% grew in Math and 52% in Reading. from year to 
year. Growth was seen on the CAASPP .  57 points 
increase on the averaged scaled score in Math. 

Growth Certificates were awarded to those students. 

More emphasis was given to excellent performance on 
the weekly check-ins.  Also perfect attendance 
students received ribbons. 

Expenditures 

BUDGETED 

1. $1562  (5800) 

ESTIMATED ACTUAL 

 1 $1562 (5800) 
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$1100 (1100) 

2. $180  (4300) 

$1576  (1100) 

 2 $380  (4300) 
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ANALYSIS 

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. 

Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable. 

Empty Cell 

Describe the overall implementation of the 
actions/services to achieve the articulated goal. 

         Great effort and expense was focused on getting everyone in their curriculum at the 
beginning of the year.  Unless the school is actively driving the curriculum process, many students 
and families will not pursue filling in all courses.  Generally, this approach worked better. 

        Achievement is another area of focus in this goal.    The MAP test ran three times in 
September for the Survey Diagnostic; then in October and part of November for the Fall interim; 
and again in January –February.   The CAASPP started at the end of March through April to mid 
May with make ups the last week of May.  The internet is unreliable, and only a maximum of Six 
students can be tested at a time. While testing, no one else can use the internet.  MAP results 
should have been a little stronger, but some of the sessions were problematic, knocking testers off 
the internet, so that it took weeks to complete an hour long test. 

Describe the overall effectiveness of the 
actions/services to achieve the articulated goal as 
measured by the LEA. 

The curriculum piece is going well in that more students are getting started on time and using it 

the way it is intended.   

Greater participation in the CAASPP was the school’s plan.  Parents should be getting more 
comfortable with the Common Core Standards.  The school offered enticing hands on activities 
and fresh fruit smoothies to testers.  But the news of the state’s new attitude toward promoting 
testing waivers, spread like wild fire.  Most parents waived the test.  The participation rate is too 
small to be measured on the new LCFF evaluator.  However, increasing by 3 points in the 
averaged scaled score is a goal written in the school’s charter.  Even though only 9 students took 
the CAASPP. 57 point jump was seen in the Mathematics scaled score. 

Explain material differences between Budgeted 
Expenditures and Estimated Actual Expenditures. 

Approved Curriculum was budgeted at $20,000 and $29,000+ was spent. For supplemental  

curriculum and supplies $8,000 was budgeted and $3,000 spent.  The coding may have been off 
for some of the supplemental object code 4300, and was put in the approved curriculum 4100. So 
it may be closer to the projected budget.  

Differences in the budgeted certificated Educational Coordinator pay and the actual is explained in 
the update section. 

Describe any changes made to this goal, 
expected outcomes, metrics, or actions and 
services to achieve this goal as a result of this 
analysis and analysis of the LCFF Evaluation 
Rubrics, as applicable. Identify where those 
changes can be found in the LCAP. 

Under Goal 1, Action 3-1 Growth from the Diagnostic to the mid year MAP will be changed.  
Growth is still the focus.  But about 50% of the students scored 10 points higher on the shorter, 
survey diagnostic than the full test. This is one to two grade levels higher depending on the age of 
the student.  NWEA does not recommend tying growth expectations within a few months within the 
year and warn that the short survey test data is statistically unreliable.   

The new action goal will be more simply “Growth on the MAP Test” 

 



Page 11 of 53 

 
 
 

Goal 2 

To support every student in achieving their academic potential and excel beyond, through the recognition and development of 
their individual gifts and strengths. 

 

State and/or Local Priorities Addressed by this goal: STATE  1   2    3    4   X 5    6   X 7   X 8    

COE  9   10 

LOCAL ______________________________________ 

ANNUAL MEASURABLE OUTCOMES 

EXPECTED ACTUAL 

 1 Attendance Rate 95% 
 2 Few Warning Letters for Non Compliance 
 3 Graduation Rate 80% (school formula) 
 4 Range of Courses for All students 
 5 High Participation in Strengths Surveys and Quality ratings 

on Portfolios 

 6 Student engagement 
expressed on Student Satisfaction Survey 

1. P-2 Attendance Rate was 97%. 

2. Fewer warning letters were sent out. Last year’s numbers are in 
parenthesis.  Ten First Warning Letters, (14) Six Second Warning (8) 

And 1 Third Warning (2).  More teachers used the Completion Contracts 
when families weren’t completing check-ins. 5 on record.. 

3. Graduation Rate was 63.63%, Goal not met.  Out of the Twelve 
12th graders enrolled over the course of the year, Seven graduated.  One 
dropped out upon turning 18, and four will continue for a fifth year to fulfill 
required credits. 

4. All students enrolled in a full  complement of academic and specialty 
classes or electives.  There are over 230 courses offered in High 
School. 

5. 84% participated in the Strengths Survey, which was the same as 
last year. 

80% presented portfolios with 82% receiving a high rank and 18% 
receiving a medium rank. 

6. Students showed overall satisfaction and comfort with the school in 
the survey and also had useful suggestions and comments. 
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ACTIONS / SERVICES 

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed. 

Action 1 

 Empty Cell 

Actions/Services 

PLANNED 

Student Engagement 
1. Greater consistency in home 

programs will 
Be promoted, including how to 
sustain rhythm,         
constancy and goal setting. (WASC) 

2. Academics through collaborative 
social engagement and hands on 
lessons are seen in all classes. 

3. Student creativity is encouraged in 
core courses as well as in the arts. 

      Real world learning experiences are 
      incorporated into courses. (WASC) 

 

ACTUAL 

Student Engagement 
 

1.  Consistency in home programs was an intense and 
persistent focus of the year.  After several years of  

gathering feedback and discussion the board instituted a 
new policy of weekly check-in for all students.  A 
Household portal was brought in,  two check-in stations  

with laptops and file folders for submissions were set up. 

Students and parents had several options on how to 
submit weekly proof of progress. The process was 
streamlined midyear, after feedback that internet 
connections for most people wasn’t strong and reliable 
enough to support ease of use with the portal.   

Other supports and resources included creating an 

“At A Glance Guide”, Five workshops at Orientation, 
Weekly spreadsheets reports for High School and 
Elementary separately for teachers and administration to 
track.  Good Job emails and reminder phone calls, plus 
several flyers.  About 180 hours of office staff time, 500 
color printed pages, Seven schoolwide emails and four 
auto calls were devoted to the effort.  This does not 
include Administrator and Teacher time and effort which 

was considerable.   28 Students were awarded for their 
consistency by the board with gift certificate incentives at 
the end of the year. 

More meaningful Goal setting will be the next step for the 
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coming year. 

 

The Second prong of the focus on consistency was in 
Math instruction.  Leveled math groups for an hour each 
day K-8 plus an hour of Real World Math which was to 
incorporate performance tasks and hands on applications. 

Singapore Math was the curriculum for K-6, and Video 
Text  for pre-Algebra and Algebra..  The goal was to get 
through the math lessons in class with review and 
practice on the three days at home.  Parents received 
instructor manuals and a Practice Workbook.  This was 
an intense effort on the part of the teachers who managed 

to maintain the necessary pacing. Through the feedback 
process, it was learned that an average of 50% of 
assignments were returned.  The school will continue with 
this math program for two more years with hopes in 
seeing significant improvement. 

 

2. The year began with the Jr High and High School working 
in teams of two creating dynamic projects with 
Hummingbird Robotics. 

Grades 3-8 collaborated on a beautiful Science Fair 
project about the natural environment around the school 
which received a top award for the section. 

Collaborative, social engagement could be seen in all the 
on-site classes, such as the integrated Language Arts 
main lesson, math, real world math, science, drama, art, 
music,  herbal studies, and other rotating specialty 
electives.  

3. Both the Hummingbird Robotics and the Science Fair 
projects were examples of integrating creativity with 
science and language arts. The student created main 
lesson books in which students illustrate their essays 
about the lessons are an ongoing examples of creativity 
supporting academic learning.   

Classes in the arts included Violin, Orff Instruments, 
Drama with four dramatic productions, Chain Maille 
Jewelry, Various art and painting classes, and feminist 
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crafts. 

Real World learning experiences incorporated into 
courses included a Mock Presidential Election,  Real 
World Math, Design and Building with Nature, Herbal 
Studies, Grid Beam Construction,  and the Marketing  
class for the book The Sweet Life, Cherry Stories about 
the Butler Ranch. 

Expenditures 

BUDGETED 

1. $13,200   (1100) 
 
2. $300 (4300) 
    $29800 (1100,2200,3000) 
3. $100 (4300) 

ESTIMATED ACTUAL 

  
1. $9,106.12 (1100,2100,2200,3000) 

 
2. $37,170.45 (1100,2100) 

$480 (4300) (Humming Bird Robotics) 
 

3. $1446 (4300, 5600)  Partial cost of supplies for classes 
listed. 

 

 

ACTIONS / SERVICES 

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed. 

Action 2 

 Empty Cell 

Actions/Services 

PLANNED 

Broad Course of Study 
1. Students have access to integrated 

cross course content classes.  
2. Students have access to electives both 

on and off site. 
3. Jr. High and High School students have 

access to College & Career Pathways 
courses.  Increased enrollment in CTE 
classes. (WASC) 

4. Increase enrollment in a-g classes. 
One or two more courses to receive a-g    
approval. (WASC) 

5. Teachers create a rubric for benchmark 

ACTUAL 

Broad Course of Study 

1.  The school’s primary curriculum for home study, Oak 
Meadow, K-12, integrates language arts and history. 
Main Lesson classes on-site integrate language arts 
with science and social studies and sometimes math 

A new course was offered in the High School Fall 
Trimester, entitled History Through Drama. 

2. Even though more academics were offered on-site, 
the afternoons still ran electives in the arts, and real 
world applications, PE, Yoga and technology. 

150 Elective courses are offered in the High School 
Program for home study.  
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projects. (WASC) 

 

Students also access the Jr College and private 
lessons to enhance their programs. 

3.  Career Choices course was offered Winter Trimester 
on site.  A college liaison spoke to the student and 
later students enjoyed a field trip to Sonoma State’s 

College Fair sponsored by WACAC, Western 
Association for College Admission Counseling. 

The school has over 85 course offerings in CTE, yet 
no students enrolled in them again this year. 

4. 21 students were enrolled in two or three a-g classes 
and three were enrolled in 4 a-g.  

New a-g certification work was held to the summer of  
2017.  Administration did attend the A-G conference 
held at UC Davis. 

5. Teachers finished the Benchmark Rubric mid year, 
just in time to start evaluating the projects.  Rubrics 
were created for specific topic choices and varied 
from grade to grade. 

Expenditures 

BUDGETED 

1. $12,200 (1100) 
2. $13,000 (4100) 
 
3. $36200(1100, 3000)  

$500 (4100) 
 
4. $500 (1100) 
 
5. $3250 (1100,1300, 3000) 

ESTIMATED ACTUAL 

  
1. $33,567.64 (1100,3000) 

2. $14,000 (4100) 

3. $ 987.41 (1100,3000) 

$433 (4300 not 4100) 

4. $200 (5200) 

5. $  877.49 (1100,3000) 

 

 

 

 

 

 

ACTIONS / SERVICES 

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed. 
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Action 3 

 Empty Cell 

Actions/Services 

PLANNED 

Other Outcomes: Strengths Profiles & 
Portfolios 

1. All new students fill out Learning Profile 
Surveys , develop personal goals, and 
teachers differentiate assignments 
based on student strengths. The 
Affinities based class continues to 
develop.  (WASC) 

2. Students  and parents receive support 
on design, organizing, and development 
of the end of year portfolio and have 
criteria at the beginning of the year. 

3.  A rubric for the online portfolio is 
created. 

           (WASC) 
 

 

ACTUAL 

Other Outcomes: Strengths Profiles & Portfolios 
 

1. 1.84% filled out the Strengths Profiles and the 
Affinities      class was offered as the homeroom 
class for the high school.  Two Teacher Learning 
Communities were devoted to teachers 
collaborating about differentiation using student 
strengths.  The director presented on Howard 
Gardner’s presentation at a Charter School 
Conference. 
About 50% of the high school students designed 
their own elective based on their interests. 
 

2. Five 20 minute portfolio workshops were 
conducted at Orientation.  Portfolio’s form the 
previous year were on view which stimulated 
discussion.  The portfolio rubrics were 
disseminated in the fall.. 
80% of the students turned in Portfolios. 
 

3. Faculty decided to postpone the online portfolio 
rubric and packet since there was little interest 
from the students and parents. 

 

Expenditures 

BUDGETED 

1. $17,700   (1100, 3000) 
2. $500 (2700) 
3. $3250  (1100, 3000) 

 

ESTIMATED ACTUAL 

1. $1,086.15 (1100,3000) 
2. $ 1,432.57(1300,2400,3000)  

3. Did not do. 
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ANALYSIS 

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. 

Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable. 

Empty Cell 

Describe the overall implementation of the 
actions/services to achieve the articulated goal. 

It was a year of change and a focus on raising accountability expectations for the school 
population.  Implementation of the weekly check-in was a sustained focus and will continue 
next year.  Second was the implementation of comprehensive leveled Math Classes for an 
hour two days a week, plus an hour of Real World Math two days a week.  This 
represented a major shift from a program that was more of an enhancement option for 
home study programs.  Two fewer specialties classes per week were offered as a 
consequence.  The Brain Builder Block was implemented for 15 minutes after lunch two 
days per week.  It is a brain integration therapy that has proven results for struggling 
learners when used consistently.  Orientation was expanded to a two day required event 
that included workshops on aspects of getting started right.  Strongly supporting families to 
choose and use their curriculum consistently and purchasing updated common core 
aligned curriculum was the foundational action for accountability groundwork. 

 

Describe the overall effectiveness of the 
actions/services to achieve the articulated goal as 
measured by the LEA. 

Progress was made toward the overall goal of maintaining consistent personalized learning 
programs. More progress needs to occur before declaring the effort a success. 

In the Fall, there was a concerted effort by most of the school population to embrace the new 
Household Portal and weekly check-in procedure. (Two families were resistant and one family of 
three left at winter break)  After winter break however, effort dropped off to a minimum.  A letter of 
Academic Probation went out to the majority of the population.  At the same time an incentive 
award flyer was sent out describing  a $10 gift certificate for perfect check-in during the spring. 
35% received the gift certificates at the end of the year.   

 

Efforts surrounding curriculum choice, ordering and orientation were quite effective.  More people 
were using more of the comprehensive curriculum.   

Working with Strengths and efforts towards creating quality portfolios were about 80% effective.  
We are pleased with the progress, especially with the portfolios and there is room for improvement. 

Explain material differences between Budgeted 
Expenditures and Estimated Actual Expenditures. 

Action 1.1 $4000 less spent.  Budget included all teachers, reported only included 2 teachers 
efforts who were the most consistent.   

Action 1.2  $7370 more was reported for collaborative class work.  More things were counted for 
the report. 

Action 1.3 $1300+ reported. Budget only included a rough estimate of main lesson books.  
Reported included more actual diverse costs such as almost $600 for Violin rentals which  was not 
planned last year. 

Action 2.1  $21,367 more than budgeted.  Budget reflected specialty time.  Chose to report the 
cost of Main Lesson teaching time & benefits (integrated lessons) for Elementary School. 
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       Action 2.2  $1000 more than budgeted.  Budget is a guess of how many new curriculum packages 
       will be needed. Each set runs between $500 to $800 depending on grade.  Approximately one to   
       two more sets were needed. 
       Action 2.3   The cost budgeted was the full teacher salary.  The cost reported was the cost of    
       teacher time for the  Career Choice Class only.  Cost of the College Field Trip was added in the  
       report, rather than text books that were not purchased. 
       Action 2.4  Teacher time for creating and submitting new a-g classes was budgeted.  The cost of  
       the a-g conference was reported instead. 
       Action 2.5  $2872 less reported than budgeted.  Teachers finished the benchmark rubrics more  
       quickly than expected. 
 
       Action 3.1 $16,600 less reported than budgeted.  The Budgeted amount reflected a guess of all 
       teachers working on strengths, which did occur.  The reported amount reflects the cost of teacher 
       time for the Affinities class. 
       Action 3.2  $900 more reported than budgeted.  More time was dedicated and one more person’s    
       time was factored into the actual. 
       Action 3.3  $3250 was not spent for faculty time since there was little interest.  Postponed. 
 

 

 
          

 
 
 
 
 
 
 

Goal 3 

Through professional development, create strong educators in the parent, teacher and school leadership 
communities with the aim to support and provide for student achievement. 

Describe any changes made to this goal, expected 
outcomes, metrics, or actions and services to 
achieve this goal as a result of this analysis and 
analysis of the LCFF Evaluation Rubrics, as 
applicable. Identify where those changes can be 
found in the LCAP. 

Most of the actions to this goal will remain the same.  This is core work 

that the school is focusing on.   

Action 2.5 creating the Benchmark Rubric was completed.  There will be a new action step in its 
place about timely completion of the benchmark projects and adequate oversight. 
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State and/or Local Priorities Addressed by this goal: STATE  1   2   X3    4    5   X 6    7    8    

COE  9   10 

LOCAL ______________________________________ 

ANNUAL MEASURABLE OUTCOMES 

EXPECTED ACTUAL 

1. Overall Rating of school is 8.0 
2. Parent & LCAP Survey Results 
3. Orientation and Curriculum Fair Attendance Records and Orders 
4. Parent Tea Attendance Records and Outcomes 
5. Board Agendas showing discussion and actions. 
6. Professional Development Opportunities, attendance. 
7. Suspension and Expulsion Data. 
8. Survey Results from Parents, Students, Teachers 

 

1. Overall Rating of school was 9.16 

2. Three LCAP related surveys by Parents plus the end of year 
survey. 

3. 90% orientation attendance and 100% curriculum pre-orders 
for  returning Elementary students.  For High School everyone 
who  attended Orientation went home with Language Arts 
curriculum at the minimum. 

4. Only 41% of parents attended the Parent Institute and Parent 
Teas, a significant decline from last year (95%.)    However 
95% attended the three Book Talks  on Simplicity Parenting 
which were integrated with school events. 

5. 10 Board Meetings occurred which had a staff representative 
who participated in all discussions. Minutes available. 

6. Besides the 18 in-house professional development sections, 

Teachers participated in 14 outside conferences trainings. 

7. There were 5 suspension for being off campus and smoking 
marijuana the day after the legalization vote.  There were no 
expulsions. 

8. Three LCAP surveys from parents, 20% participation on the 
end of year survey.  Student Surveys 96% Participated. 

Three teacher LCAP sessions were conducted with core and 
extended faculty. 
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ACTIONS / SERVICES 

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed. 

Action 1 

 Empty Cell 

Actions/Services 

PLANNED 

Parent Involvement 
1. Parents, current or former, fill at least one 

seat on the school board. 
2. Parent input is sought after for the LCAP 

Process. 
3. Parent participation is sought in many 

aspects of the onsite program. 

 

 

ACTUAL 

Parent Involvement 

1. Two Board members are former parents and a 
current parent of enrolled students was voted in at 
the end of the year. 

2. Three surveys and two parent teas addressed LCAP 
local goals.  Feedback was useful for moving 
forward. 

3. 10 parents logged 60 hours of volunteer time and 
snack donations.  The Student Services Liaison 
reached out to parents for 15 events, asking for 
participation.  Parents sign up at the beginning of the 
year for things they would like to be involved with. 

  
 

Expenditures 

BUDGETED 

1. 0 
2.$400 (1300, 1200, 3000) 
3. 0 

 

ESTIMATED ACTUAL 

1. 0 
2. $343.95(2400,3000)  
3. 0 
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ACTIONS / SERVICES 

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed. 

Action 2 

 Empty Cell 

 

PLANNED 

Professional Development; Parents & 
Teachers 

1. Teachers regularly attend 
specialized trainings and 
webinars especially related to 
21st Century Skills, curriculum 
and Waldorf methods. (WASC) 

2. Parents and teachers receive 
special trainings on 
implementing Common Core 
standards and on how to 
encourage critical thinking and 
problem solving, reading and 
writing (WASC) 
Teachers and parents receive 
training on child psychology 
and motivational techniques. 

 

ACTUAL 

Professional Development; Parents & Teachers 

1. All teachers participated in at least one outside PD 
opportunity,,  5 attended various courses on  
Waldorf Education,  5 at Social Studies C3 
Frameworks workshop, 2 at another Social Studies 
workshop , 1 to the GATE Visual and Visible 
Thinking Strategies, 4 to the  Next Generation 
Science Standards, Creating Thematic Units, 1 
Keyboarding Without Tears, 1 Teaching Children 
Yoga, 4 Dianne Craft Special Ed Right Brain 
Method,  3 Evidence Based Writing,  2 Waldorf in 
Public Schools Conference. 

2. Seven Parent Institutes plus three book talks on 
Simplicity Parenting by Kim John Payne were 
offered.  Topics of the Parent Institutes included: 

Teaching Math Facts, 10 Proven Strategies for 
Teaching Reading, Helping Struggling Readers, A 
Dianne Craft Method, Building Blocks of 
Independent Learning, Supporting the Learning 
Process from a Developmental Perspective, 

Creating an Effective Learning Environment. 

Teachers also received trainings on 50 Mindfulness 
Techniques for the Classroom, and Supporting 
Student with Mental Health Needs in the 
Classroom.  
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Expenditures 

BUDGETED 

1. $11000 (5200) 
 
2. $1500 (5200) 
    $650 (4300) 
 

3. $3500  (5200) 

ESTIMATED ACTUAL 

1. $4,080 (5200) spent on summer trainings for 
teachers.$23,424 was spent on Professional 
Development for the whole year and all staff. 

2. $1511 (1300, 2400, 3000) 

$380. (4300) 

3. The last $3500 was for guest speakers, we did not 
bring in. 

 
 
 

ACTIONS / SERVICES 

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed. 

Action 3 

 Empty Cell 

Actions/Services 

PLANNED 

School Connectedness 
1. The school provides community 

building opportunities for parents: such 
as parent to parent sessions, class 
meetings, Parent Teas. 

2. Increased outgoing announcements. 
All stakeholders receive information on 
the new CAASPP assessments. 

 

ACTUAL 

School Connectedness 

1. Teachers offered 4 class meetings, There were  three 
Fall and three Spring open houses and performances, 

two Parent Teas and seven Parent Institutes. 

2. 14 One Call  announcements went out, along with nine 
blanket emails/ flyers,   and more than 45 flyer packets. 

This represents a 7% increase on the calls and a 33% 
increase on email/ flyers.   

A comprehensive CAASPP packet included Introductory 
Letter, Schedule of testing, including special activities 
for testers, and a template for waivers.  A second packet 
was sent home with students for redundancy..   

Expenditures 

BUDGETED 

 

ESTIMATED ACTUAL 

 

 

BUDGETED 

1. $6000 (1100,2200,1300)  \ 
$300 (4700)  
$1000 (4300) 

           $200 (1300) 
2. $150 (4300) 

ESTIMATED ACTUAL 

1. $1950  (1300,1100,2400,3000) 
$965 (1300) 
$523. (4300) 

2. 150 (4300)  
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ANALYSIS 

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. 

Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable. 

Empty Cell 

Describe the overall implementation of the 
actions/services to achieve the articulated goal. 

The professional development ethic is strong at La Vida and something was happening every other 
week during the year, either for teacher or parents.  Parent feedback for the overall rating was 
quite positive.  Parents and Faculty had several opportunities to provide input about support 
needed and offer suggestions.  A great effort continued to be extended for school connectedness.   

Describe the overall effectiveness of the 
actions/services to achieve the articulated goal as 
measured by the LEA. 

Parents and teachers are becoming more knowledgeable about education techniques.  It seems 
like the more parents learn, the greater desire they have for their child’s achievement.  However 
attendance at Parent Institutes was half of what it was the previous year.  This may be partly due 

to the time of day was changed to before pick up time rather than in the morning after drop off. 

The change was made because the new math program uses every space in the school every 
morning.   

 

Maintaining consistent educational practices continues to be the greatest challenge 

for students and parents in the home programs. The momentum is building however and the 
school will continue to build on what has been accomplished. 

 

Explain material differences between Budgeted 
Expenditures and Estimated Actual Expenditures. 

G 3 Action 2.1 $6920 less reported than Budget.  Budget reflects more teachers going to one to 
two week trainings.  Only one went to Sebastopol and had minimal food and lodging expenses. 

G 3 2.2  $270 less spent for Parent Institute supplies. Budget was more than needed. 

G3 Action 2.3  Did not spend $3500 on outside speakers this year. 

G3 Action 3.1 $4050 less cost of Parent Institutes, Teas and Class Meetings with minimal prep was 
less than budgeted. More Class meetings were planned than happened.  Admin time was greater 

$765.  Supplies were adequate and less than budgeted $477. 

 

Describe any changes made to this goal, 
expected outcomes, metrics, or actions and 
services to achieve this goal as a result of this 
analysis and analysis of the LCFF Evaluation 
Rubrics, as applicable. Identify where those 
changes can be found in the LCAP. 

This goal is sort of key to everything else.    This is ongoing work.  For next year, a third action step 
will be added to Action 3 School Connectedness.  Based on feedback and discussions with faculty, 

Requiring high school parents to accompany their students to at least one Educational 
Coordination meeting a month will help with greater parent engagement in their student’s 
education.  High School students meet once a week or once every two weeks with their EC who is 
the credentialed teacher overseeing the individual programs.s 
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Goal 4 

To create a safe, engaging, wholesome school environment. 
 

State and/or Local Priorities Addressed by this goal: STATE X 1   2    3    4    5   X 6    7    8    

COE  9   10 

LOCAL ______________________________________ 

ANNUAL MEASURABLE OUTCOMES 

EXPECTED ACTUAL 

1. Emergency Drill Logs, Site Inspection Logs 
2. SARC 
3. Incident Reports,  
4. Suspension Data 
5. School feels clean and inviting 
6. Culture of Respect is felt by all 
7. Parent & Student Surveys 

 

1. Four Fire Drills, and twelve inspection logs. 

2. SARC filed by Feb 1 reports the facility is in good condition. 

3. Two incident reports 

4. 5 suspensions ( 3 students) .02% Suspension Rate    

5. Survey shows students and parents feel comfortable. 

6. Class meetings, affinities class geared at promoting a respectful 
environment. 

7. 20% Parent participation and 96% Student participation, Positive 
results, over all. 

 

ACTIONS / SERVICES 

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as 
needed. 

Action 1 

 Empty Cell 

Actions/Services 

PLANNED 

Facility Maintenance  
1. The school maintains housekeeping 

ACTUAL 

Facility Maintenance  

1. Both housekeeping and maintenance staff 
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and maintenance staff. 
2. All students have school jobs. 
3. Monthly Site inspections. 

 

transitioned during the year and coverage was 
maintained.  The maintenance staff expanded by one 
part time employee this year. 

2. The last 10 minutes of the day is chore time in all 
grades.  There is a sense of community and pride that 
is built through this process 

3. Twelve monthly site inspections were logged by the 
maintenance supervisor  and repairs made as items 
were identified. 

Expenditures 

BUDGETED 

1. $14,000 (2200. 3000) 
   $1630 (4300) 
2.0 
3. $310 (2200)  

 

ESTIMATED ACTUAL 

1. $ 11,640.79  (2200,3000)  
$2614 (4300) 
$7237 (5600, 5800)  Repairs not in LCAP 

2. 0 

3. $337.46 (2200,3000) 

 

 

 

ACTIONS / SERVICES 

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed. 

Action 2 

 Empty Cell 

Actions/Services 

PLANNED 

Wholesome Climate 
1. Onsite programs encourage 

community snack and have food 
available for high needs students. 

2. Respect is emphasized daily and 
reinforced with celebrations like Peace 
Day, Diversity Day and annual themes. 

3. Community Service and positive 
restitutions as consequences for 
certain infractions. 

ACTUAL 

Wholesome Climate 

1. Teachers publish snack calendars.  The school is 
committed to this concept of healthy community 
snack.  Snack support is strong at the beginning of the 
year and falls off midyear and the school often has to 
keep it going to insure that high needs students have 
sustenance. Typically, fruit or grains are on the 
kitchen counter for everyone. 

2. The school identified a need to focus on good 
manners..  The fall musical was chosen with this in 
mind,  Bonnes Manieres:  A Medieval Quest for Polite 
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Behavior.  All the songs were within the theme. and 
similar songs of helpfulness were chosen for Peace 
Day. 

3. All High School students perform community service 
as part of their program.  This year there were far 
fewer transgressions that affected the group.  No 
positive restitutes, such as baking cookies for the 
class, occurred.  Instead the girls who were 
suspended wrote papers about a larger theme related 
to their actions. 

Expenditures 

BUDGETED 

1. $500 (4700) 
        $1900 (1100, 3000) 
 

2. $100 (4300) 
 

3. $100 (4300) 

 

ESTIMATED ACTUAL 

1. $735 (4700) 

         $4,495.93 (1100,3000) 

2. Donations received (no cost to the school) 

 

3. Did not occur 

 

 

ACTIONS / SERVICES 

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed. 

Action 3 

 Empty Cell 

Actions/Services 

PLANNED 

Safety 
1. Safety procedures and drills are 

reviewed and practiced regularly. 
2. Staff enforces Safe play rules for 

movement classes and recess. 
a. Behavior and consequences 

policies are enforced. 

 

ACTUAL 

Safety 

1. Safety and Emergency Operations Plan review 
occurred twice during the year, in August and 
December.  All teachers and office staff attend.  This 
year the focus was on lock down procedures, primarily 
for chemical spill which could happen.  More supplies 
were purchased for the lock down preparation.  A little 
Rubbermaid shed was purchased for the emergency 
supplies storage, for closer access to the main 
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building. 

Fewer fire drills occurred, 4, because it was a wet 
year and the yard often had standing water. 

The school participated in the Great California Shake 
Out in October.   

2. Soccer play was the source of heated unsafe 
behaviors this year.  Fortunately, staff had a close eye 
on it and soccer had to be prohibited for weeks at a 
time. 

Cell phone policy was enforced this year, and the 
climate was much improved.   

Foul language is being seen in the 4th and 5th grades, 

and has been identified as an area to focus on next 
year. 

 

 

Expenditures 

BUDGETED 

1. $3800 (1100,2200, 3000) 
           $1500 (1100) 

2. $3100  (1100) 

ESTIMATED ACTUAL 

1. $1024 (1100, 3000) 

 $ 46.02 (1100,3000) 

2. $2935  (1100,2200,3000) 
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ANALYSIS 

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. 

Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable. 

Empty Cell 

Describe the overall implementation of the 
actions/services to achieve the articulated goal. 

Everyone has to work together to maintain a safe, hygienic, wholesome, environment.  The 
custodial and maintenance staff is just part of the picture.  Office staff and teachers had zones 
they were responsible for.  Most were excellent and two were less so which necessitated others 
to support their zones in order to maintain a baseline. 

Students exhibiting undesirable behavior are dealt with immediately when observed. 

Describe the overall effectiveness of the 
actions/services to achieve the articulated goal 
as measured by the LEA. 

In general, the expectations of this goal were achieved and effective. On one of the surveys, 

parents were asked if there was anywhere on campus that their child felt unsafe?  Their 
response was that their students felt safe. 

Explain material differences between Budgeted 
Expenditures and Estimated Actual 
Expenditures. 

G4 Action 1.1 $2360 less than expected on salary schedule due to health reasons, worked less 
days.  $984 more spent on materials and supplies for maintenance and repairs.  Replaced most 
of the florescent lamps which were not budgeted along with other unexpected items. 

G4 Action 2.1 $235 more was spent on food for Community Thursdays and Herbal Studies. 

$2596 more was spent for two teachers.  The class ran all year rather than one trimester. 

G4 Action 3.1 $2773 over budget for teacher and staff meeting time. $1453 less teacher  time 
since fewer drill occurred because of the wet yard. Actuals based on 15 minutes, budgeted 
based on more time. 

G4 Action 3.3  $165 less than budgeted for teacher/ staff student supervision.  Actuals reflect 33 
weeks of onsite classes not 36 weeks.  3 weeks are home only. 

Describe any changes made to this goal, 
expected outcomes, metrics, or actions and 
services to achieve this goal as a result of this 
analysis and analysis of the LCFF Evaluation 
Rubrics, as applicable. Identify where those 
changes can be found in the LCAP. 

No changes were made.  Next year Kindness will be one of the themes and there will be several 
related activities to report in Action 2 Wholesome Climate. 
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Stakeholder Engagement 

LCAP Year X 2017–18    2018–19    2019–20 

Empty Cell 

INVOLVEMENT PROCESS FOR LCAP AND ANNUAL UPDATE 

How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis? 

Parents, Students, Faculty and Board all had input into aspects of the LCAP.  On November 15, at the Thankfulness Feast and Performance, 
parents filled out a quick feedback and opinion survey about accountability action steps.  Then in May and June they completed the more 
comprehensive Parent Satisfaction, End of the Year Survey. Two formal discussions occurred with parents at the Parent Teas on Feb 14 and April 
18.  Ideas were discussed and also recorded on short surveys.  High School Students also participated in discussion one of the same quick 
surveys on November 17.  On May 23rd and 25th Elementary and High School Students participated in the End of Year of year survey which is an 
important source of information for planning the following year. Faculty had three focused analytic conversations about aspects of the LCAP on 
April 17, May 1, and June 8. The April session was a complete review of the 2016-17 LCAP.   Review and analysis of action steps and challenges 
were part of the monthly conversations with the Board.   

IMPACT ON LCAP AND ANNUAL UPDATE 

How did these consultations impact the LCAP for the upcoming year? 

Parent Engagement in the educational process is the central theme of the outcomes of the consultations.  Overall parents supported the academic 
accountability measures the school was implementing.  They asked for more help on using the curriculum; understanding the methods in the 
Singapore/ Common Core Math; and they need help in teaching reading.  These will be focus topics for Parent Institutes and Orientation 
Workshops.  From students we got ideas for specialty classes (Broad Course of Study).  From Faculty a strong urgency for more Parent 
Engagement in overseeing assignments are completed and in a fuller Goal Setting procedure. At the high school level also, more Parent 
Engagement and oversight in their high school students’ assignments is needed.  The new protocols to be implemented from all of this, although 
not big money items, will take a great deal of focused effort from all stakeholder groups to improve the quality of education for many students and 
families. 
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Goals, Actions, & Services 

 

Strategic Planning Details and Accountability 
 
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.  

  New                               Modified                                       Unchanged 

Goal 1 

To provide an excellent educational alternative through Independent Study and Home study that is 
inspired by Waldorf Education. 
 

Empty Cell 

Empty Cell 

State and/or Local Priorities Addressed by this goal: STATE X 1   X 2    3   X 4    5    6    7    8    

COE  9   10 

LOCAL ______________________________________ 

Identified Need  Outcomes indicate most students need extra support in home study programs.  

There is a timely and current need to acquire and provide new Common Core 
Curriculum. 

EXPECTED ANNUAL MEASURABLE OUTCOMES 

Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

Individual student 
growth to be seen     
on NWEA MAP 
test.  
  

63 % growth in Math 

54% growth in Reading 
greater growth   

Sufficient 
Curriculum and 
Access to State 
Standards 

All Students have full 
curriculum at beginning of 
year. 

same   
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Increase number of 
students 
participating in the 
CAASPP. 

9 in 2016-17    
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Action 1  

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served  All          Students with Disabilities       [Specific Student Group(s)]___________________  

Location(s) 
 All schools          Specific Schools:__________________       Specific Grade 

spans:__________________ 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served     English Learners          Foster Youth          Low Income 

Scope of Services  LEA-wide          Schoolwide         OR           Limited to Unduplicated Student Group(s) 

Location(s) 
 All schools          Specific Schools:__________________       Specific Grade 

spans:__________________ 

ACTIONS/SERVICES 

2017-18 2018-19 2019-20 

 New     Modified    X Unchanged  New     Modified     Unchanged  New     Modified     Unchanged 

Curriculum and Supplies 
1. Every student receives a 

comprehensive curriculum package 
and has access to common core 
curriculum as part of the admissions 
process or at Orientation. 

2. Instructional supply budgets, 
supplemental curriculum materials, 
Waldorf supplies, art supplies and 
technology supports are available to 
all students with high needs 
students having priority. 

 

  

BUDGETED EXPENDITURES 

2017-18 2018-19 2019-20 

Amount 
$18,000 (1100), (3000)  & 
$3000 (4300) 

Amount  Amount  

Source 
LCFF; Supplemental and 
Concentration grants.  

Source  Source  
B 
udget Reference 

Teacher salaries and benefits 
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Action 2 
 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

 

Students to be Served  All          Students with Disabilities       [Specific Student Group(s)]___________________  

Location(s)  All schools          Specific Schools:__________________       Specific Grade spans:__________________ 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served     English Learners          Foster Youth          Low Income 

Scope of Services  LEA-wide          Schoolwide         OR           Limited to Unduplicated Student Group(s) 

Location(s)  All schools          Specific Schools:__________________       Specific Grade spans:__________________ 

ACTIONS/SERVICES 

2017-18 2018-19 2019-20 

 New     Modified     Unchanged  New     Modified     Unchanged  New     Modified     Unchanged 

Teachers 
1. Each student is assigned and meets 

at least biweekly with a highly 
qualified teacher who enrolls, 
assigns, evaluates and monitors 
their educational program. 

2. Every student, especially high needs 
students, has access to 
individualized tutoring support. 

 

  

BUDGETED EXPENDITURES 

2017-18 2018-19 2019-20 

Amount 
$170,000  + $13,000 (1100), 
(3000) 

Amount  Amount  
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Source 
LCFF; Supplemental and 
Concentration grants 

Source  Source  

Budget 
Reference 

Teacher salaries and benefits 
Budget 
Reference 

 
Budget 
Reference 

 

Action 3 
 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served  All          Students with Disabilities       [Specific Student Group(s)]___________________  

Location(s)  All schools          Specific Schools:__________________       Specific Grade spans:__________________ 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served     English Learners          Foster Youth          Low Income 

Scope of Services  LEA-wide          Schoolwide         OR           Limited to Unduplicated Student Group(s) 

Location(s)  All schools          Specific Schools:__________________       Specific Grade spans:__________________ 

ACTIONS/SERVICES 

2017-18 2018-19 2019-20 

 New     Modified     Unchanged  New     Modified     Unchanged  New     Modified     Unchanged 

Achievement 
1. Students K-11participate in a 

Diagnostic Assessment to establish 
a multifaceted baseline. 

2. Growth is seen on the NWEA MAP 
test and CAASPP.  Achievements 
are celebrated with Growth 
Certificates and other awards. 

 

  

BUDGETED EXPENDITURES 

2017-18 2018-19 2019-20 
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Amount 
$1562,(5800) $1576, (1100), 
(3000) $380(4300)   

Amount  Amount  

Source 
LCFF; Supplemental and 
Concentration grants. 

Source  Source  

Budget 
Reference 

Contracted services, teacher 
salaries and benefits and 
instructional supplies. 

Budget 
Reference 

 
Budget 
Reference 
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  New                               Modified                                       Unchanged 

Goal 2 

To support every student in achieving their academic potential and excel beyond, through the recognition and 
development of their individual gifts and strengths. 

 

Empty Cell 

Empty Cell 

State and/or Local Priorities Addressed by this goal: STATE  1    2    3    4    5    6    7    8    

COE  9   10 

LOCAL ______________________________________ 

Identified Need  As seen in the school’s charter, the school community values a broad course of study 
through personalized education and student centered assessment. 

EXPECTED ANNUAL MEASURABLE OUTCOMES 

Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

 1 Attendance Rate 95% 
 2 Few Warning Letters for Non 

Compliance 
 3 Graduation Rate 80% (school 

formula) 
 4 Range of Courses for All 

students 
 5 High Participation in Strengths 

Surveys and Quality ratings on 
Portfolios 

 6 Student engagement 
expressed on Student 
Satisfaction Survey 
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Action 1 
 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served  All          Students with Disabilities       [Specific Student Group(s)]___________________  

Location(s)  All schools          Specific Schools:__________________       Specific Grade spans:__________________ 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served     English Learners          Foster Youth          Low Income 

Scope of Services  LEA-wide          Schoolwide         OR           Limited to Unduplicated Student Group(s) 

Location(s)  All schools          Specific Schools:__________________       Specific Grade spans:__________________ 

ACTIONS/SERVICES 

2017-18 2018-19 2019-20 

 New     Modified     Unchanged  New     Modified     Unchanged  New     Modified     Unchanged 

Student Engagement 
1. Greater consistency in home programs 

will 
Be promoted, including how to sustain 
rhythm,         
consistency and goal setting. (WASC) 

2. Academics through collaborative social 
engagement and hands on lessons are 
seen in all classes. 

3. Student creativity is encouraged in core 
courses as well as in the arts. 

      Real world learning experiences are 
      incorporated into courses. (WASC) 
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BUDGETED EXPENDITURES 

2017-18 2018-19 2019-20 

Amount 

1. $9,106.12 
(1100,2100,2200,3000) 
 

2. $37,170.45 (1100,2100) 
$300 (4300)   

 
3. $1446 (4300, 5600)   . 

 

Amount  Amount  

Source 
LCFF; Supplemental and 
Concentration grants 

Source  Source  

 

1. Teachers, classified staff 
and custodial/maintenance 
staff salaries and benefits. 

2. Teacher and classified 
staff salaries and benefits. 

Instructional supplies. 

3.  Instructional supplies and 
copier leases. 

Budget 
Reference 

 
Budget 
Reference 

 

 

Action  2 1 
 

1 
 

2017-18 2018-19 2019-20 

 New     Modified     Unchanged  New     Modified     Unchanged  New     Modified     Unchanged 

Broad Course of Study 
1. Students have access to integrated 

cross course content classes.  
2. Students have access to electives 

both on and off site. 
3. Jr. High and High School students 

have access to College & Career 
Pathways courses.  Increased 
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enrollment in CTE classes. (WASC) 
4. Increase enrollment in a-g classes. 

One or two more courses to receive 
a-g   approval. (WASC) 

5. Benchmark Projects are assigned 
and completed in timely manner and 
receive quality ratings.  (WASC) 

 

BUDGETED EXPENDITURES 

2017-18 2018-19 2019-20 

Amount 

1. $33,567.64 (1100,3000) 

2. $14,000 (4100) 

3. $ 987.41 (1100,3000) 

$433 (4300 not 4100) 

4. $200 (5200) 

5. $  877.49 (1100,3000) 

Amount  Amount  

Source 
LCFF; Supplemental and 
Concentration grants. 

Source  Source  

Budget 
Reference 

1. Teacher salaries and 
benefits. 

2.  Instructional materials; 
curriculum. 

3. Teacher salaries and 
benefits. 

4. Instructional supplies; 
paper, pencils, printer ink, 
etc. 

5. Teacher salaries and 
benefits. 

Budget 
Reference 

 
Budget 
Reference 

 

 

Action 3 
 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
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Students to be Served  All          Students with Disabilities       [Specific Student Group(s)]___________________  

Location(s)  All schools          Specific Schools:__________________       Specific Grade spans:__________________ 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served     English Learners          Foster Youth          Low Income 

Scope of Services  LEA-wide          Schoolwide         OR           Limited to Unduplicated Student Group(s) 

Location(s)  All schools          Specific Schools:__________________       Specific Grade spans:__________________ 

ACTIONS/SERVICES 

2017-18 2018-19 2019-20 

 New     Modified     Unchanged  New     Modified     Unchanged  New     Modified     Unchanged 

Other Outcomes: Strengths Profiles & 
Portfolios 

1. All new students fill out Learning Profile 
Surveys , develop personal goals, and 
teachers differentiate assignments 
based on student strengths. The 
Affinities based class continues to 
develop.  (WASC) 

2. Students  and parents receive support 
on design, organizing, and 
development of mid year Benchmark 
and the end of year Portfolio and have 
criteria at the beginning of the year. 

3.  A rubric for the online portfolio is 
created. 

           (WASC) 
 

 

  

BUDGETED EXPENDITURES 

2017-18 2018-19 2019-20 
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Amount 

1. $1,086.15 (1100,3000) 
2. $1,432.57(1300,2400,3000) 
3. $3250  (1000, 3000) 

Amount  Amount  

Source 
LCFF; Supplemental and 
Concentration grants 

Source  Source  

Budget 
Reference 

1. Teacher salaries and 
benefits. 

2. Administration and office 
staff salaries and benefits. 

3. Teacher salaries and 
benefits. 

Budget 
Reference 

 
Budget 
Reference 

 

 
 
 
 

  New                               Modified                                       Unchanged 

Goal 3 

Through professional development, create strong educators in the parent, teacher and school leadership 
communities with the aim to support and provide for student achievement. 
 

Empty Cell 

Empty Cell 

State and/or Local Priorities Addressed by this goal: STATE  1    2    3    4    5    6    7    8    

COE  9   10 

LOCAL ______________________________________ 

Identified Need  Elementary parents are home teachers and are relied upon to deliver curriculum, 
standards, and support assessments.  LCAP and Parent surveys results listed desire 
for professional development. 

 

EXPECTED ANNUAL MEASURABLE OUTCOMES 

Metrics/Indicators Baseline 2017-18 2018-19 2019-20 
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1. Overall Rating of school is 8.0 
2. Parent & LCAP Survey Results 
3. Orientation and Curriculum Fair 

Attendance Records and Orders 
4. Parent Tea Attendance Records 

and Outcomes 
5. Board Agendas showing 

discussion and actions. 
6. Professional Development 

Opportunities, attendance. 
7. Suspension and Expulsion Data. 
8. Survey Results from Parents, 

Students, Teachers 

 

    

     

     

 
 

Action 1 
 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served  All          Students with Disabilities       [Specific Student Group(s)]___________________  

Location(s)  All schools          Specific Schools:__________________       Specific Grade spans:__________________ 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served     English Learners          Foster Youth          Low Income 

Scope of Services  LEA-wide          Schoolwide         OR           Limited to Unduplicated Student Group(s) 

Location(s)  All schools          Specific Schools:__________________       Specific Grade spans:__________________ 

ACTIONS/SERVICES 
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2017-18 2018-19 2019-20 

 New     Modified     Unchanged  New     Modified     Unchanged  New     Modified     Unchanged 

Parent Involvement 
1. Parents, current or former, fill at least one 

seat on the school board. 
2. Parent input is sought after for the LCAP 

Process. 
3. Parent participation is sought in many 

aspects of the onsite program. 

 
 

  

BUDGETED EXPENDITURES 

2017-18 2018-19 2019-20 

Amount 

1. 0 
2. $343.95(2400,3000)  
3. 0 

 

Amount  Amount  

Source 
LCFF; Supplemental and 
Concentration grants 

Source  Source  

Budget 
Reference 

       2. Office staff salaries and 
benefits. 

  
Budget 
Reference 

 

Action 2 
 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served  All          Students with Disabilities       [Specific Student Group(s)]___________________  

Location(s)  All schools          Specific Schools:__________________       Specific Grade spans:__________________ 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served     English Learners          Foster Youth          Low Income 

Scope of Services  LEA-wide          Schoolwide         OR           Limited to Unduplicated Student Group(s) 
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Location(s)  All schools          Specific Schools:__________________       Specific Grade spans:__________________ 

ACTIONS/SERVICES 

2017-18 2018-19 2019-20 

 New     Modified     Unchanged  New     Modified     Unchanged  New     Modified     Unchanged 

Professional Development; Parents & 
Teachers 

1. Teachers & Staff regularly attend 
specialized trainings and webinars 
especially related to 21st Century Skills, 
curriculum and Waldorf methods. 
(WASC) 

2. Parents and teachers/staff receive 
special trainings on implementing 
Common Core standards and on how 
to encourage critical thinking and 
problem solving, reading and writing 
(WASC) 

3. Teachers and parents receive training 
on child psychology and motivational 
techniques 

  

BUDGETED EXPENDITURES 

2017-18 2018-19 2019-20 

Amount 

1. $4,080 (5200)   

2. $1511 (1300, 2400, 3000) 

$380. (4300) 

3. $ 200 (5800) 

  

Amount  Amount  

Source 
LCFF; Supplemental and 
Concentration grants 

Source  Source  

Budget 
Reference 

1. Workshops, conferences, 
trainings, 

2. Administration and office 

Budget 
Reference 

 
Budget 
Reference 
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staff salaries and benefits.  
Instructional materials and 
supplies.   

3. Contracted services.  

 
 

Action 3 
 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served  All          Students with Disabilities       [Specific Student Group(s)]___________________  

Location(s)  All schools          Specific Schools:__________________       Specific Grade spans:__________________ 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served     English Learners          Foster Youth          Low Income 

Scope of Services  LEA-wide          Schoolwide         OR           Limited to Unduplicated Student Group(s) 

Location(s)  All schools          Specific Schools:__________________       Specific Grade spans:__________________ 

ACTIONS/SERVICES 

2017-18 2018-19 2019-20 

 New     Modified     Unchanged  New     Modified     Unchanged  New     Modified     Unchanged 

School Connectedness 
1. The school provides community 

building   opportunities for parents: 
such as parent to parent sessions, 
class meetings, Parent Teas. 

2. Increased outgoing announcements. 
All stakeholders receive information 
on the new CAASPP assessments. 

3. High School parents attend EC 
meetings at least once per month. 
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4. Implement Google Calendars for all 
Faculty and Staff 

BUDGETED EXPENDITURES 

2017-18 2018-19 2019-20 

Amount 

1. $1950  
(1300,1100,2400,3000) 
$965 (1300) 
$523. (4300) 

2. 150 (4300) 

3. $50  (4300) 

4. $1750 
(1300,1100,2400,3000) 

Amount  Amount  

Source 
LCFF; Supplemental and 
Concentration grants 

Source  Source  

Budget 
Reference 

1.Administration, teacher, office 
staff salaries and benefits. 

2./ 3. Instructional materials and 
supplies. 

4. IT time, Faculty & Staff Time 
and Training  

Budget 
Reference 

 
Budget 
Reference 

 

 
 
 
 
 
 
 

  New                               Modified                                       Unchanged 

Goal 4 To create a safe, engaging, wholesome school environment 

Empty Cell 

Empty Cell 
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State and/or Local Priorities Addressed by this goal: STATE  1    2    3    4    5    6    7    8    

COE  9   10 

LOCAL ______________________________________ 

Identified Need  Parent & Student Surveys express strong desire for a safe, wholesome environment 
and that is one reason they are attracted to La Vida. 

 

EXPECTED ANNUAL MEASURABLE OUTCOMES 

Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

1. Emergency Drill Logs,  
2. Site Inspection Logs 
3. SARC 
4. Incident Reports,  
5. Suspension Data 
6. School feels clean and 

inviting 
7. Culture of Respect is felt by 

all 
8. Parent & Student Surveys 

 

    

     

     

 
 
 

Action 1 
 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served  All          Students with Disabilities       [Specific Student Group(s)]___________________  

Location(s)  All schools          Specific Schools:__________________       Specific Grade spans:__________________ 
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OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served     English Learners          Foster Youth          Low Income 

Scope of Services  LEA-wide          Schoolwide         OR           Limited to Unduplicated Student Group(s) 

Location(s)  All schools          Specific Schools:__________________       Specific Grade spans:__________________ 

ACTIONS/SERVICES 

2017-18 2018-19 2019-20 

 New     Modified     Unchanged  New     Modified     Unchanged  New     Modified     Unchanged 

Facility Maintenance  
1. The school maintains housekeeping 

and maintenance staff. 
2. All students have school jobs. 
3. Monthly Site inspections. 

 

  

BUDGETED EXPENDITURES 

2017-18 2018-19 2019-20 

Amount 

1. $ 11,640.79  (2200,3000)  
$900 (4300) 

2. 0 

3. $300 (2200,3000) 

 

Amount  Amount  

Source LCFF Source  Source  

Budget 
Reference 

1. Custodial and 
Maintenance  
salaries/benefits 

2. Custodial and 
maintenance supplies  

3. Custodial and 
maintenance salaries and 

Budget 
Reference 

 
Budget 
Reference 
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benefits. 

 
 

Action 2 
 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served  All          Students with Disabilities       [Specific Student Group(s)]___________________  

Location(s)  All schools          Specific Schools:__________________       Specific Grade spans:__________________ 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served     English Learners          Foster Youth          Low Income 

Scope of Services  LEA-wide          Schoolwide         OR           Limited to Unduplicated Student Group(s) 

Location(s)  All schools          Specific Schools:__________________       Specific Grade spans:__________________ 

ACTIONS/SERVICES 

2017-18 2018-19 2019-20 

 New     Modified     Unchanged  New     Modified     Unchanged  New     Modified     Unchanged 

Wholesome Climate 
1. Onsite programs encourage 

community snack and have food 
available for high needs students. 

2. Respect is emphasized daily and 
reinforced with celebrations like 
Peace Day, Kindness Day and 
annual themes. 

3. Community Service and positive 
restitutions as consequences for 
certain infractions.   

 

  

BUDGETED EXPENDITURES 
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2017-18 2018-19 2019-20 

Amount 

1. $600 (4700) 

         $4,495.93 (1100,3000) 

2. $75 (4700) 

3. $50 (4700) 

 

Amount  Amount  

Source 
LCFF; Supplemental and 
Concentration grants 

Source  Source  

Budget 
Reference 

1.  Food for meetings and 
events.  Teachers salaries 
and benefits.  

2. Food for meetings and 
events. 

Budget 
Reference 

 
Budget 
Reference 

 

 
 

Action 3 
 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served  All          Students with Disabilities       [Specific Student Group(s)]___________________  

Location(s)  All schools          Specific Schools:__________________       Specific Grade spans:__________________ 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served     English Learners          Foster Youth          Low Income 

Scope of Services  LEA-wide          Schoolwide         OR           Limited to Unduplicated Student Group(s) 

Location(s)  All schools          Specific Schools:__________________       Specific Grade spans:__________________ 

ACTIONS/SERVICES 

2017-18 2018-19 2019-20 

 New     Modified     Unchanged  New     Modified     Unchanged  New     Modified     Unchanged 
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Safety 
1. Safety procedures and drills are 

reviewed and practiced regularly. 
2. Staff enforces Safe play rules for 

movement classes and recess. 
a. Behavior and consequences 

policies are enforced. 
 

 

  

BUDGETED EXPENDITURES 

 
2017-18 

 

2018-19 2019-20 

Amount 

1. $1024 (1100, 3000) 

 $ 60 (1100,3000) 

2. $3000 (1100,2200,3000) 

Amount  Amount  

Source 
LCFF; Supplemental and 
Concentration grants 

Source  Source  

Budget 
Reference 

1.Teachers, classified staff 
salaries and benefits 

2. Teachers, custodial and 
maintenance salaries and 
benefits. 

Budget 
Reference 

 
Budget 
Reference 
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Demonstration of Increased or Improved Services for Unduplicated Pupils 

LCAP Year  2017–18    2018–19    2019–20 

 

Estimated Supplemental and Concentration Grant Funds: $ 100,892 
Percentage to Increase or Improve 
Services: 

16.67% % 

Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or quantitatively, 
as compared to services provided for all students in the LCAP year.  

 

Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions supporting each schoolwide or LEA-
wide use of funds (see instructions). 

Improvements of services are for all students. 
G1 A 1.1 new or updated curriculum and supplemental curriculum materials and supplies, equity for all students.  
G1 A2.2 High needs student have access to tutoring, increase tutoring planned.  Helping students’ access grade level curriculum, by extension 
being college and career ready.  
G2 A1.1 Supporting greater consistency in home programs (weekly check-in and other support) Consistency allows students to receive fullness of 
education, otherwise gaps occur and students fall further and further behind. 
G2 A2.4 Increase enrollment in a-g classes, New offerings on-site using virtual reality.  Helping all students, especially high needs students access 
college prep curriculum. 
G2 A2.4 One or Two new a-g classes are accredited.  Allowing students greater variety and access to university accredited classes.  
G2 A3 3 Develop guideline and rubric for online portfolio.  Portfolios, the authentic student assessment.  Online provides greater equity for some 
students. 
G3 A2    Professional Development for Teachers, Staff and Parents provides richer experiences for students, and provides opportunities to reach a 
wider range of student learning styles. 
G3 A3.4 Implement Google Calendars for School Connectedness for all faculty and staff.  Knowing when families will be on campus will improve the 
quality of their services.  It will also improve Independent Study accountability. 
G4 A2.2 Kindness theme activities for year.  New Itinerant Music teacher will teach songs to support respect and compassion.  Songs and signing 
together as a school will improve school climate. 
 

The End 
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Local Control and Accountability Plan and Annual Update Template Instructions 

Addendum 

The Local Control and Accountability Plan (LCAP) and Annual Update Template documents and communicates local 
educational agencies’ (LEAs) actions and expenditures to support student outcomes and overall performance. The LCAP 
is a three-year plan, which is reviewed and updated annually, as required. Charter schools may complete the LCAP to 
align with the term of the charter school’s budget, typically one year, which is submitted to the school’s authorizer. The 
LCAP and Annual Update Template must be completed by all LEAs each year. 

For school districts, the LCAP must describe, for the school district and each school within the district, goals and specific 
actions to achieve those goals for all students and each student group identified by the Local Control Funding Formula 
(LCFF) (ethnic, socioeconomically disadvantaged, English learners, foster youth, pupils with disabilities, and homeless 
youth), for each of the state priorities and any locally identified priorities. 

For county offices of education, the LCAP must describe, for each county office of education-operated school and 
program, goals and specific actions to achieve those goals for all students and each LCFF student group funded through 
the county office of education (students attending juvenile court schools, on probation or parole, or expelled under certain 
conditions) for each of the state priorities and any locally identified priorities. School districts and county offices of 
education may additionally coordinate and describe in their LCAPs services funded by a school district that are provided 
to students attending county-operated schools and programs, including special education programs.  

If a county superintendent of schools has jurisdiction over a single school district, the county board of education and the 
governing board of the school district may adopt and file for review and approval a single LCAP consistent with the 
requirements in Education Code (EC) sections 52060, 52062, 52066, 52068, and 52070.  The LCAP must clearly 
articulate to which entity’s budget (school district or county superintendent of schools) all budgeted and actual 
expenditures are aligned.  

Charter schools must describe goals and specific actions to achieve those goals for all students and each LCFF subgroup 
of students including students with disabilities and homeless youth, for each of the state priorities that apply for the grade 
levels served or the nature of the program operated by the charter school, and any locally identified priorities. For charter 
schools, the inclusion and description of goals for state priorities in the LCAP may be modified to meet the grade levels 
served and the nature of the programs provided, including modifications to reflect only the statutory requirements explicitly 
applicable to charter schools in the EC. Changes in LCAP goals and actions/services for charter schools that result from 
the annual update process do not necessarily constitute a material revision to the school’s charter petition. 
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For questions related to specific sections of the template, please see instructions below: 

Instructions: Linked Table of Contents 
 
Plan Summary 

Annual Update 

Stakeholder Engagement 

Goals, Actions, and Services 

Planned Actions/Services 

Demonstration of Increased or Improved Services for Unduplicated Students 

 
For additional questions or technical assistance related to completion of the LCAP template, please contact the local 
county office of education, or the CDE’s Local Agency Systems Support Office at: 916-319-0809 or by email at: 
lcff@cde.ca.gov. 

 

Plan Summary 

The LCAP is intended to reflect an LEA’s annual goals, actions, services and expenditures within a fixed three-year 
planning cycle. LEAs must include a plan summary for the LCAP each year.  

When developing the LCAP, mark the appropriate LCAP year, and address the prompts provided in these sections.  
When developing the LCAP in year 2 or year 3, mark the appropriate LCAP year and replace the previous summary 
information with information relevant to the current year LCAP. 

In this section, briefly address the prompts provided. These prompts are not limits.  LEAs may include information 
regarding local program(s), community demographics, and the overall vision of the LEA. LEAs may also attach documents 
(e.g., the LCFF Evaluation Rubrics data reports) if desired and/or include charts illustrating goals, planned outcomes, 
actual outcomes, or related planned and actual expenditures. 

An LEA may use an alternative format for the plan summary as long as it includes the information specified in each 
prompt and the budget summary table. 

The reference to LCFF Evaluation Rubrics means the evaluation rubrics adopted by the State Board of Education under 
EC Section 52064.5.   

Budget Summary 

The LEA must complete the LCAP Budget Summary table as follows: 

 Total LEA General Fund Budget Expenditures for the LCAP Year: This amount is the LEA’s total 
budgeted General Fund expenditures for the LCAP year. The LCAP year means the fiscal year for which an 
LCAP is adopted or updated by July 1. The General Fund is the main operating fund of the LEA and accounts 
for all activities not accounted for in another fund. All activities are reported in the General Fund unless there 
is a compelling reason to account for an activity in another fund. For further information please refer to the 
California School Accounting Manual (http://www.cde.ca.gov/fg/ac/sa/). (Note: For some charter schools that 
follow governmental fund accounting, this amount is the total budgeted expenditures in the Charter Schools 
Special Revenue Fund. For charter schools that follow the not-for-profit accounting model, this amount is total 
budgeted expenses, such as those budgeted in the Charter Schools Enterprise Fund.) 

 Total Funds Budgeted for Planned Actions/Services to Meet the Goals in the LCAP for the LCAP Year: 

This amount is the total of the budgeted expenditures associated with the actions/services included for the 

LCAP year from all sources of funds, as reflected in the LCAP. To the extent actions/services and/or 

expenditures are listed in the LCAP under more than one goal, the expenditures should be counted only 

once. 

 

 Description of any use(s) of the General Fund Budget Expenditures specified above for the LCAP year 

not included in the LCAP: Briefly describe expenditures included in total General Fund Expenditures that 

are not included in the total funds budgeted for planned actions/services for the LCAP year. (Note: The total 

funds budgeted for planned actions/services may include funds other than general fund expenditures.) 

 

http://www.cde.ca.gov/fg/ac/sa/
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 Total Projected LCFF Revenues for LCAP Year: This amount is the total amount of LCFF funding the LEA 

estimates it will receive pursuant to EC sections 42238.02 (for school districts and charter schools) and 2574 

(for county offices of education), as implemented by EC sections 42238.03 and 2575 for the LCAP year 

respectively.   

 

Annual Update 

The planned goals, expected outcomes, actions/services, and budgeted expenditures must be copied verbatim from the 
previous year’s* approved LCAP. Minor typographical errors may be corrected.   

* For example, for LCAP year 2017/18 of the 2017/18 – 2019/20 LCAP, review the goals in the 2016/17 LCAP. 
Moving forward, review the goals from the most recent LCAP year. For example, LCAP year 2020/21 will review 
goals from the 2019/20 LCAP year, which is the last year of the 2017/18 – 2019/20 LCAP.  

Annual Measurable Outcomes 

For each goal in the prior year, identify and review the actual measurable outcomes as compared to the 
expected annual measurable outcomes identified in the prior year for the goal.  

Actions/Services 

Identify the planned Actions/Services and the budgeted expenditures to implement these actions toward 
achieving the described goal. Identify the actual actions/services implemented to meet the described goal and 
the estimated actual annual expenditures to implement the actions/services. As applicable, identify any changes 
to the students or student groups served, or to the planned location of the actions/services provided.   

Analysis 

Using actual annual measurable outcome data, including data from the LCFF Evaluation Rubrics, analyze 
whether the planned actions/services were effective in achieving the goal. Respond to the prompts as instructed. 

 Describe the overall implementation of the actions/services to achieve the articulated goal. Include a 
discussion of relevant challenges and successes experienced with the implementation process.  

 Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by 
the LEA. 

 Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. Minor 
variances in expenditures or a dollar-for-dollar accounting is not required. 

 Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve 
this goal as a result of this analysis and analysis of the data provided in the LCFF Evaluation Rubrics, as 
applicable. Identify where those changes can be found in the LCAP. 

Stakeholder Engagement 

Meaningful engagement of parents, students, and other stakeholders, including those representing the student groups 
identified by LCFF, is critical to the development of the LCAP and the budget process. EC identifies the minimum 
consultation requirements for school districts and county offices of education as consulting with teachers, principals, 
administrators, other school personnel, local bargaining units of the school district, parents, and pupils in developing the 
LCAP. EC requires charter schools to consult with teachers, principals, administrators, other school personnel, parents, 
and pupils in developing the LCAP. In addition, EC Section 48985 specifies the requirements for the translation of notices, 
reports, statements, or records sent to a parent or guardian. 
 
The LCAP should be shared with, and LEAs should request input from, school site-level advisory groups, as applicable 
(e.g., school site councils, English Learner Advisory Councils, student advisory groups, etc.), to facilitate alignment 
between school-site and district-level goals and actions. An LEA may incorporate or reference actions described in other 
plans that are being undertaken to meet specific goals.   

Instructions: The stakeholder engagement process is an ongoing, annual process. The requirements for this 
section are the same for each year of a three-year LCAP. When developing the LCAP, mark the appropriate LCAP 
year, and describe the stakeholder engagement process used to develop the LCAP and Annual Update.  When 
developing the LCAP in year 2 or year 3, mark the appropriate LCAP year and replace the previous stakeholder 
narrative(s) and describe the stakeholder engagement process used to develop the current year LCAP and Annual 
Update. 
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School districts and county offices of education: Describe the process used to consult with the Parent 
Advisory Committee, the English Learner Parent Advisory Committee, parents, students, school personnel, 
the LEA’s local bargaining units, and the community to inform the development of the LCAP and the annual 
review and analysis for the indicated LCAP year. 

Charter schools: Describe the process used to consult with teachers, principals, administrators, other 
school personnel, parents, and students to inform the development of the LCAP and the annual review and 
analysis for the indicated LCAP year.  

Describe how the consultation process impacted the development of the LCAP and annual update for the indicated 
LCAP year, including the goals, actions, services, and expenditures. 

Goals, Actions, and Services 

LEAs must include a description of the annual goals, for all students and each LCFF identified group of students, to be 
achieved for each state priority as applicable to type of LEA. An LEA may also include additional local priorities. This 
section shall also include a description of the specific planned actions an LEA will take to meet the identified goals, and a 
description of the expenditures required to implement the specific actions. 

School districts and county offices of education: The LCAP is a three-year plan, which is reviewed and 
updated annually, as required.   

Charter schools: The number of years addressed in the LCAP may align with the term of the charter schools 
budget, typically one year, which is submitted to the school’s authorizer. If year 2 and/or year 3 is not applicable, 
charter schools must specify as such.   

New, Modified, Unchanged 

As part of the LCAP development process, which includes the annual update and stakeholder engagement, 
indicate if the goal, identified need, related state and/or local priorities, and/or expected annual measurable 
outcomes for the current LCAP year or future LCAP years are modified or unchanged from the previous year’s 
LCAP; or, specify if the goal is new. 

Goal 

State the goal. LEAs may number the goals using the “Goal #” box for ease of reference. A goal is a broad 
statement that describes the desired result to which all actions/services are directed. A goal answers the 
question: What is the LEA seeking to achieve?   

Related State and/or Local Priorities 

Identify the state and/or local priorities addressed by the goal by placing a check mark next to the applicable 
priority or priorities. The LCAP must include goals that address each of the state priorities, as applicable to the 
type of LEA, and any additional local priorities; however, one goal may address multiple priorities. (Link to State 
Priorities) 

Identified Need 

Describe the needs that led to establishing the goal.  The identified needs may be based on quantitative or 
qualitative information, including, but not limited to, results of the annual update process or performance data from 
the LCFF Evaluation Rubrics, as applicable. 

Expected Annual Measurable Outcomes 

For each LCAP year, identify the metric(s) or indicator(s) that the LEA will use to track progress toward the 
expected outcomes. LEAs may identify metrics for specific student groups. Include in the baseline column the 
most recent data associated with this metric or indicator available at the time of adoption of the LCAP for the first 
year of the three-year plan. The most recent data associated with a metric or indicator includes data as reported 
in the annual update of the LCAP year immediately preceding the three-year plan, as applicable. The baseline 
data shall remain unchanged throughout the three-year LCAP. In the subsequent year columns, identify the 
progress to be made in each year of the three-year cycle of the LCAP.  Consider how expected outcomes in any 
given year are related to the expected outcomes for subsequent years. 

The metrics may be quantitative or qualitative, but at minimum an LEA must use the applicable required metrics 
for the related state priorities, in each LCAP year as applicable to the type of LEA.  For the student engagement 
priority metrics, as applicable, LEAs must calculate the rates as described in the LCAP Template Appendix, 
sections (a) through (d). 



 

Page 5 of 13 

Planned Actions/Services 

For each action/service, the LEA must complete either the section “For Actions/Services not contributing to 
meeting Increased or Improved Services Requirement” or the section “For Actions/Services Contributing to 
Meeting the Increased or Improved Services Requirement.” The LEA shall not complete both sections for a single 
action. 

 
For Actions/Services Not Contributing to Meeting the Increased or Improved Services Requirement 

Students to be Served 

The “Students to be Served” box is to be completed for all actions/services except for those which are included by 
the LEA as contributing to meeting the requirement to increase or improve services for unduplicated students. 
Indicate in this box which students will benefit from the actions/services by checking “All”, “Students with 
Disabilities”, or “Specific Student Group(s)”. If “Specific Student Group(s)” is checked, identify the specific student 
group(s) as appropriate. 

Location(s) 

Identify the location where the action/services will be provided. If the services are provided to all schools within 
the LEA, the LEA must indicate “All Schools”. If the services are provided to specific schools within the LEA or 
specific grade spans only, the LEA must mark “Specific Schools” or “Specific Grade Spans”. Identify the individual 
school or a subset of schools or grade spans (e.g., all high schools or grades K-5), as appropriate. 

Charter schools operating more than one site, authorized within the same charter petition, may choose to 
distinguish between sites by selecting “Specific Schools” and identify the site(s) where the actions/services 
will be provided. For charter schools operating only one site, “All Schools” and “Specific Schools” may be 
synonymous and, therefore, either would be appropriate. Charter schools may use either term provided they 
are used in a consistent manner through the LCAP. 

 

For Actions/Services Contributing to Meeting the Increased or Improved Services Requirement: 

Students to be Served 

For any action/service contributing to the LEA’s overall demonstration that it has increased or improved services 
for unduplicated students above what is provided to all students (see Demonstration of Increased or Improved 
Services for Unduplicated Students section, below), the LEA must identify the unduplicated student group(s) 
being served.   

Scope of Service 

For each action/service contributing to meeting the increased or improved services requirement, identify 
scope of service by indicating “LEA-wide”, “Schoolwide”, or “Limited to Unduplicated Student Group(s)”. The 
LEA must select one of the following three options: 

 If the action/service is being funded and provided to upgrade the entire educational program of the LEA, 
place a check mark next to “LEA-wide.” 

 If the action/service is being funded and provided to upgrade the entire educational program of a 
particular school or schools, place a check mark next to “schoolwide”.  

 If the action/service being funded and provided is limited to the unduplicated students identified in 
“Students to be Served”, place a check mark next to “Limited to Student Groups”.  

For charter schools and single-school school districts, “LEA-wide” and “Schoolwide” may be 
synonymous and, therefore, either would be appropriate. For charter schools operating multiple schools 
(determined by a unique CDS code) under a single charter, use “LEA-wide” to refer to all schools under the 
charter and use “Schoolwide” to refer to a single school authorized within the same charter petition. Charter 
schools operating a single school may use “LEA-wide” or “Schoolwide” provided these terms are used in a 
consistent manner through the LCAP. 
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Location(s) 

Identify the location where the action/services will be provided. If the services are provided to all schools within 
the LEA, the LEA must indicate “All Schools”. If the services are provided to specific schools within the LEA or 
specific grade spans only, the LEA must mark “Specific Schools” or “Specific Grade Spans”. Identify the individual 
school or a subset of schools or grade spans (e.g., all high schools or grades K-5), as appropriate. 

Charter schools operating more than one site, authorized within the same charter petition, may choose to 
distinguish between sites by selecting “Specific Schools” and identify the site(s) where the actions/services 
will be provided. For charter schools operating only one site, “All Schools” and “Specific Schools” may be 
synonymous and, therefore, either would be appropriate. Charter schools may use either term provided they 
are used in a consistent manner through the LCAP. 

Actions/Services 

For each LCAP year, identify the actions to be performed and services provided to meet the described goal.  
Actions and services that are implemented to achieve the identified goal may be grouped together.  LEAs may 
number the action/service using the “Action #” box for ease of reference. 

 

New/Modified/Unchanged:  

 Check “New” if the action/service is being added in any of the three years of the LCAP to meet the 
articulated goal.  

 Check “Modified” if the action/service was included to meet an articulated goal and has been 
changed or modified in any way from the prior year description. 

 Check “Unchanged” if the action/service was included to meet an articulated goal and has not been 
changed or modified in any way from the prior year description.   

o If a planned action/service is anticipated to remain unchanged for the duration of the plan, an 
LEA may check “Unchanged” and leave the subsequent year columns blank rather than 
having to copy/paste the action/service into the subsequent year columns. Budgeted 
expenditures may be treated in the same way as applicable. 

Note: The goal from the prior year may or may not be included in the current three-year LCAP. For example, 
when developing year 1 of the LCAP, the goals articulated in year 3 of the preceding three-year LCAP will be 
from the prior year. 

Charter schools may complete the LCAP to align with the term of the charter school’s budget that is submitted to 
the school’s authorizer. Accordingly, a charter school submitting a one-year budget to its authorizer may choose 
not to complete the year 2 and year 3 portions of the “Goals, Actions, and Services” section of the template.  If 
year 2 and/or year 3 is not applicable, charter schools must specify as such. 

Budgeted Expenditures 

For each action/service, list and describe budgeted expenditures for each school year to implement these actions, 
including where those expenditures can be found in the LEA’s budget. The LEA must reference all fund sources 
for each proposed expenditure. Expenditures must be classified using the California School Accounting Manual 
as required by EC sections 52061, 52067, and 47606.5.  

Expenditures that are included more than once in an LCAP must be indicated as a duplicated expenditure and 
include a reference to the goal and action/service where the expenditure first appears in the LCAP. 

If a county superintendent of schools has jurisdiction over a single school district, and chooses to complete a 
single LCAP, the LCAP must clearly articulate to which entity’s budget (school district or county superintendent of 
schools) all budgeted expenditures are aligned. 
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Demonstration of Increased or Improved Services for Unduplicated Students 

This section must be completed for each LCAP year. When developing the LCAP in year 2 or year 3, copy the 
“Demonstration of Increased or Improved Services for Unduplicated Students” table and mark the appropriate LCAP year. 
Using the copy of the table, complete the table as required for the current year LCAP. Retain all prior year tables for this 
section for each of the three years within the LCAP. 

Estimated Supplemental and Concentration Grant Funds 

Identify the amount of funds in the LCAP year calculated on the basis of the number and concentration of low 
income, foster youth, and English learner students as determined pursuant to California Code of Regulations, 
Title 5 (5 CCR) Section 15496(a)(5).  

Percentage to Increase or Improve Services 

Identify the percentage by which services for unduplicated pupils must be increased or improved as compared to 

the services provided to all students in the LCAP year as calculated pursuant to 5 CCR Section 15496(a)(7). 

Consistent with the requirements of 5 CCR Section 15496, describe how services provided for unduplicated pupils are 

increased or improved by at least the percentage calculated as compared to services provided for all students in the 

LCAP year.  To improve services means to grow services in quality and to increase services means to grow services in 

quantity.  This description must address how the action(s)/service(s) limited for one or more unduplicated student 

group(s), and any schoolwide or districtwide action(s)/service(s) supported by the appropriate description, taken together, 

result in the required proportional increase or improvement in services for unduplicated pupils. 

If the overall increased or improved services include any actions/services being funded and provided on a schoolwide or 

districtwide basis, identify each action/service and include the required descriptions supporting each action/service as 

follows.  

For those services being provided on an LEA-wide basis: 

 For school districts with an unduplicated pupil percentage of 55% or more, and for charter schools and county 
offices of education: Describe how these services are principally directed to and effective in meeting its goals for 
unduplicated pupils in the state and any local priorities. 

 For school districts with an unduplicated pupil percentage of less than 55%: Describe how these services are 
principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local 
priorities. Also describe how the services are the most effective use of the funds to meet these goals for its 
unduplicated pupils. Provide the basis for this determination, including any alternatives considered, supporting 
research, experience or educational theory. 

For school districts only, identify in the description those services being funded and provided on a schoolwide basis, and 
include the required description supporting the use of the funds on a schoolwide basis: 

 

 For schools with 40% or more enrollment of unduplicated pupils: Describe how these services are principally 
directed to and effective in meeting its goals for its unduplicated pupils in the state and any local priorities. 
 

 For school districts expending funds on a schoolwide basis at a school with less than 40% enrollment of 
unduplicated pupils: Describe how these services are principally directed to and how the services are the most 
effective use of the funds to meet its goals for English learners, low income students and foster youth, in the state 
and any local priorities. 
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State Priorities 

Priority 1: Basic Services addresses the degree to which: 
A. Teachers in the LEA are appropriately assigned and fully credentialed in the subject area and for the pupils they 

are teaching; 
B. Pupils in the school district have sufficient access to the standards-aligned instructional materials; and 
C. School facilities are maintained in good repair. 

Priority 2: Implementation of State Standards addresses: 
A. The implementation of state board adopted academic content and performance standards for all students, which 

are:  
a. English Language Arts – Common Core State Standards (CCSS) for English Language Arts 
b. Mathematics – CCSS for Mathematics 
c. English Language Development (ELD) 
d. Career Technical Education 
e. Health Education Content Standards 
f. History-Social Science 
g. Model School Library Standards 
h. Physical Education Model Content Standards 
i. Next Generation Science Standards 
j. Visual and Performing Arts 
k. World Language; and 

B. How the programs and services will enable English learners to access the CCSS and the ELD standards for 
purposes of gaining academic content knowledge and English language proficiency. 

Priority 3: Parental Involvement addresses: 
A. The efforts the school district makes to seek parent input in making decisions for the school district and each 

individual school site; 
B. How the school district will promote parental participation in programs for unduplicated pupils; and  
C. How the school district will promote parental participation in programs for individuals with exceptional needs. 

Priority 4: Pupil Achievement as measured by all of the following, as applicable: 
A. Statewide assessments; 
B. The Academic Performance Index; 
C. The percentage of pupils who have successfully completed courses that satisfy University of California (UC) or 

California State University (CSU) entrance requirements, or programs of study that align with state board 
approved career technical educational standards and framework; 

D. The percentage of English learner pupils who make progress toward English proficiency as measured by the 
California English Language Development Test (CELDT); 

E. The English learner reclassification rate; 
F. The percentage of pupils who have passed an advanced placement examination with a score of 3 or higher; and 
G. The percentage of pupils who participate in, and demonstrate college preparedness pursuant to, the Early 

Assessment Program, or any subsequent assessment of college preparedness. 
Priority 5: Pupil Engagement as measured by all of the following, as applicable: 

A. School attendance rates; 
B. Chronic absenteeism rates; 
C. Middle school dropout rates; 
D. High school dropout rates; and 
E. High school graduation rates; 

Priority 6: School Climate as measured by all of the following, as applicable: 
A. Pupil suspension rates; 
B. Pupil expulsion rates; and 
C. Other local measures, including surveys of pupils, parents, and teachers on the sense of safety and school 

connectedness. 
Priority 7: Course Access addresses the extent to which pupils have access to and are enrolled in: 

A. S broad course of study including courses described under EC sections 51210 and 51220(a)-(i), as applicable; 
B. Programs and services developed and provided to unduplicated pupils; and 
C. Programs and services developed and provided to individuals with exceptional needs. 

Priority 8: Pupil Outcomes addresses pupil outcomes, if available, for courses described under EC sections 51210 and 
51220(a)-(i), as applicable.  
Priority 9: Coordination of Instruction of Expelled Pupils (COE Only) addresses how the county superintendent of 
schools will coordinate instruction of expelled pupils. 
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Priority 10. Coordination of Services for Foster Youth (COE Only) addresses how the county superintendent of 
schools will coordinate services for foster children, including: 

A. Working with the county child welfare agency to minimize changes in school placement  

B. Providing education-related information to the county child welfare agency to assist in the delivery of services to 
foster children, including educational status and progress information that is required to be included in court 
reports; 

C. Responding to requests from the juvenile court for information and working with the juvenile court to ensure the 
delivery and coordination of necessary educational services; and 

D. Establishing a mechanism for the efficient expeditious transfer of health and education records and the health and 
education passport. 

Local Priorities address: 
A. Local priority goals; and 
B. Methods for measuring progress toward local goals. 
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APPENDIX A: PRIORITIES 5 AND 6 RATE CALCULATION INSTRUCTIONS 

 

For the purposes of completing the LCAP in reference to the state priorities under EC sections 52060 and 52066, as 
applicable to type of LEA, the following shall apply: 
 

(a) “Chronic absenteeism rate” shall be calculated as follows: 
 

(1) The number of pupils with a primary, secondary, or short-term enrollment during the academic year (July 1 – 
June 30) who are chronically absent where “chronic absentee” means a pupil who is absent 10 percent or 
more of the schooldays in the school year when the total number of days a pupil is absent is divided by the 
total number of days the pupil is enrolled and school was actually taught in the total number of days the pupil 
is enrolled and school was actually taught in the regular day schools of the district, exclusive of Saturdays and 
Sundays. 

 
(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during the academic 

year (July 1 – June 30). 
 

(3) Divide (1) by (2). 
 

(b) “Middle School dropout rate” shall be calculated as set forth in 5 CCR Section 1039.1. 
  

(c) “High school dropout rate” shall be calculated as follows:  
 

(1) The number of cohort members who dropout by the end of year 4 in the cohort where “cohort” is defined as 
the number of first-time grade 9 pupils in year 1 (starting cohort) plus pupils who transfer in, minus pupils who 
transfer out, emigrate, or die during school years 1, 2, 3, and 4. 

 
(2) The total number of cohort members. 

 
(3) Divide (1) by (2). 

 
(d) “High school graduation rate” shall be calculated as follows: 

 
(1) The number of cohort members who earned a regular high school diploma [or earned an adult education high 

school diploma or passed the California High School Proficiency Exam] by the end of year 4 in the cohort 
where “cohort” is defined as the number of first-time grade 9 pupils in year 1 (starting cohort) plus pupils who 
transfer in, minus pupils who transfer out, emigrate, or die during school years 1, 2, 3, and 4. 

 
(2) The total number of cohort members. 

 
(3) Divide (1) by (2). 

 
(e) “Suspension rate” shall be calculated as follows: 

 
(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was suspended during 

the academic year (July 1 – June 30). 
 

(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during the academic year 
(July 1 – June 30). 

 
(3) Divide (1) by (2). 

 
(f) “Expulsion rate” shall be calculated as follows: 

 
(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was expelled during the 

academic year (July 1 – June 30). 
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(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during the academic 
year (July 1 – June 30). 

 
(3) Divide (1) by (2). 

 
 

NOTE: Authority cited: Sections 42238.07 and 52064, Education Code. Reference: Sections 2574, 2575, 42238.01, 

42238.02, 42238.03, 42238.07, 47605, 47605.6, 47606.5, 48926, 52052, 52060, 52061, 52062, 52063, 52064, 52066, 

52067, 52068, 52069, 52070, 52070.5, and 64001,; 20 U.S.C. Sections 6312 and 6314. 
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APPENDIX B: GUIDING QUESTIONS 

Guiding Questions: Annual Review and Analysis 

1)  How have the actions/services addressed the needs of all pupils and did the provisions of those services result in 

the desired outcomes? 

2) How have the actions/services addressed the needs of all subgroups of pupils identified pursuant to EC Section 

52052, including, but not limited to, English learners, low-income pupils, and foster youth; and did the provision of 

those actions/services result in the desired outcomes?  

3) How have the actions/services addressed the identified needs and goals of specific school sites and were these 

actions/services effective in achieving the desired outcomes? 

4) What information (e.g., quantitative and qualitative data/metrics) was examined to review progress toward goals 

in the annual update? 

5) What progress has been achieved toward the goal and expected measurable outcome(s)? How effective were the 

actions and services in making progress toward the goal? What changes to goals, actions, services, and 

expenditures are being made in the LCAP as a result of the review of progress and assessment of the 

effectiveness of the actions and services?  

6) What differences are there between budgeted expenditures and estimated actual annual expenditures? What 

were the reasons for any differences? 

 

Guiding Questions: Stakeholder Engagement 

1) How have applicable stakeholders (e.g., parents and pupils, including parents of unduplicated pupils and 

unduplicated pupils identified in EC Section 42238.01; community members; local bargaining units; LEA 

personnel; county child welfare agencies; county office of education foster youth services programs, court-

appointed special advocates, and other foster youth stakeholders; community organizations representing English 

learners; and others as appropriate) been engaged and involved in developing, reviewing, and supporting 

implementation of the LCAP?  

2) How have stakeholders been included in the LEA’s process in a timely manner to allow for engagement in the 

development of the LCAP? 

3) What information (e.g., quantitative and qualitative data/metrics) was made available to stakeholders related to 

the state priorities and used by the LEA to inform the LCAP goal setting process? How was the information made 

available? 

4)  What changes, if any, were made in the LCAP prior to adoption as a result of written comments or other feedback 

received by the LEA through any of the LEA’s engagement processes? 

5) What specific actions were taken to meet statutory requirements for stakeholder engagement pursuant to EC 

sections 52062, 52068, or 47606.5, as applicable, including engagement with representatives of parents and 

guardians of pupils identified in EC Section 42238.01? 

6) What specific actions were taken to consult with pupils to meet the requirements 5 CCR Section 15495(a)? 

7) How has stakeholder involvement been continued and supported?  How has the involvement of these 

stakeholders supported improved outcomes for pupils, including unduplicated pupils, related to the state 

priorities? 
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Guiding Questions: Goals, Actions, and Services 

1) What are the LEA’s goal(s) to address state priorities related to “Conditions of Learning”: Basic Services (Priority 

1), the Implementation of State Standards (Priority 2), and Course Access (Priority 7)? 

2) What are the LEA’s goal(s) to address state priorities related to “Pupil Outcomes”: Pupil Achievement (Priority 4), 

Pupil Outcomes (Priority 8), Coordination of Instruction of Expelled Pupils (Priority 9 – COE Only), and 

Coordination of Services for Foster Youth (Priority 10 – COE Only)?  

3) What are the LEA’s goal(s) to address state priorities related to parent and pupil “Engagement”: Parental 

Involvement (Priority 3), Pupil Engagement (Priority 5), and School Climate (Priority 6)? 

4) What are the LEA’s goal(s) to address any locally-identified priorities?  

5) How have the unique needs of individual school sites been evaluated to inform the development of meaningful 

district and/or individual school site goals (e.g., input from site level advisory groups, staff, parents, community, 

pupils; review of school level plans; in-depth school level data analysis, etc.)?  

6) What are the unique goals for unduplicated pupils as defined in EC Section 42238.01 and groups as defined in 

EC Section 52052 that are different from the LEA’s goals for all pupils? 

7) What are the specific expected measurable outcomes associated with each of the goals annually and over the 

term of the LCAP? 

8) What information (e.g., quantitative and qualitative data/metrics) was considered/reviewed to develop goals to 

address each state or local priority? 

9) What information was considered/reviewed for individual school sites? 

10) What information was considered/reviewed for subgroups identified in EC Section 52052? 

11) What actions/services will be provided to all pupils, to subgroups of pupils identified pursuant to EC Section 

52052, to specific school sites, to English learners, to low-income pupils, and/or to foster youth to achieve goals 

identified in the LCAP? 

12) How do these actions/services link to identified goals and expected measurable outcomes?  

13) What expenditures support changes to actions/services as a result of the goal identified?  Where can these 

expenditures be found in the LEA’s budget? 

 

 

 

 

 

 

 

 

 

 

 

 

Prepared by the California Department of Education, October 2016 

 

 


