Regular Meeting of the La Vida Charter School Board of Directors
January 14, 2026, at 6 pm.
La Vida Charter School
11785 Orchard Lane, Willits, California 95490
In person meeting in the Great Room

Agenda
CALL TO ORDER:
ROLL CALL:
Board: President, Cynthia Raiser Jeavons Vice-President, Tim Cooper ;

Secretary, Nicole Jones Ferreira  :
Executive Director: Ann Kelly
Business Manager: Michelle Ebert
Staff Reps:
Observers:

PUBLIC COMMENT ON AGENDA ITEM’S AND NON-AGENDA ITEMS.
The Board asks the comments be limited to three minutes and will be considered as information
with no action taken.

CONSENT AGENDA ITEMS:

All items listed under the Consent Agenda are considered by the Board to be routine and will be
enacted by the Board in one motion. There will be no discussion of these items prior to the time
the Board votes on the motion unless members of the Board or staff request an item's removal.
The item will be removed from the motion and will be discussed and considered immediately
following the Consent Agenda.

1. Approve Minutes for December 3, 2025, Regular Meeting of the Board of Directors.
2. Approve Agenda for January 14, 2026 Regular Meeting of the Board of Directors.

Moved 2nd Ayes Nays Abstention

DISCUSSION ITEMS:

1. Review and discuss the Needs Assessment for the Learning Recovery Emergency Block
Grant, LREBG*.
Open Public Comment
Close Public Comment

2. Board Business- Update on Board Ethics Training Status- Everyone finished in time, still
need the email certification of completion for some.

3. Review the Board Meeting Dates for 2026* and Discuss changing the Board Meeting
Time to the First Wednesday (still) to 2:30 PM. This was a special request by a Board
Member.



ACTION ITEMS:

1. Resolution 406: Approve the Needs Assessment for the LREBG, Learning Recovery
Emergency Block Grant.

Moved 2nd Ayes Nays Abstention

2. Resolution 407: Approve the time change for Regular Board Meetings to 2:30 on the
First Wednesday of the month generally

Moved 2nd Ayes Nays Abstention

DIRECTOR’S REPORT:

Enrollment: Enrollment is at 67. One student was disenrolled for Non-Compliance of
the Independent Study Contract; Notice was sent to the home district.
Two students are in the process of enrolling.

Financials- Work begins on the Second Interim. The period closes January 31%.
The Learning Recovery Emergency Block Grant Needs Assessment is a key action of this
meeting.

Willits Unified- The La Vida End of Year Report will be reviewed by the Willits
Board of Trustees at the Regular Meeting on Thursday February 12", Meeting start at
Spm. We are also working towards a meeting at the end of January to modify the MOU.

The Williams Review The report was received and there is a list of fix its which the
Maintenance Staff is working on.*

Academics- Report Cards and Weekly Check in Report Cards were mailed out before
Winter Break. 24 students or 35% of the students have submitted Weekly Check -Ins at
least 80% of the weeks so far. And a Big Shout Out Accolade was sent out on Parents
Square for the 10 students and parents who have turned in 100% of the weeks.

Coordinating Teacher Jimmy Yuen is training and organizing for the English Language
Proficiency Assessment, ELPAC, to be proctored next month in February for eight
English Language Learner Students.

The WASC Midterm Review is this year with the report due this month.

Special Ed: Two IEPs were held.

Students- Community Thursday had a community service component where the
students created 24 Mac & Cheese in a Jar for the Food Bank in Ukiah.

Teachers- Part 2 of special Waldorf Insplorations webinar with Eugene Schwarz
Was held. The focus was on working with the four temperaments
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The annual second meeting on Health and Safety occurred during Paperwork Week. A
Nurse from Partners in Special Education came in virtually and gave an excellent
presentation about Blood Borne Pathogens, Epi-Pens and Choking.

Michelle Halsey is teaching three Virtual Classes for Winter Term. *

Some teachers of the new teachers are still struggling to learn and balance the La Vida
Independent study protocols.

The Art Teacher for elementary grades, Suni Smith’s position ended and full time teacher
Brooke Glavich is taking on the art. We wish Suni all the best.

edMajic- The Charter Renewal preparation project with edMajic for next year will have
a kick off planning meeting January 15.

Site: The facility closed on day because of a PG&E Planned Power Outage.
The fire extinguishers received their annual inspection and servicing from the Pheonix
Fire Defense Company.

Coming up Next Board Meeting February 4..

PUBLIC COMMENTS ON CLOSED SESSION ITEMS:
Non Planned
CLOSED SESSION: Time in Time Out

Report out of Closed Session:
1.

THE ORDER OF BUSINESS MAY CHANGE WITHOUT NOTICE - Notice is hereby given that the order of
consideration of matters on this agenda may be changed without prior notice.

REASONABLE LIMITATIONS MAY BE PLACED ON PUBLIC TESTIMONY - The Governing Board’s
presiding officer reserves the right to impose reasonable time limits on public testimony to ensure that the agenda is
completed.

REASONABLE ACCOMMODATION WILL BE PROVIDED FOR ANY INDIVIDUAL WITH
DISABLITY - Pursuant to the Rehabilitation Act of 1973 and the American with Disabilities Act of 1990, any
individual with a disability who requires reasonable accommodation to attend or participate in this meeting of the
Governing Board may request assistance by contacting La Vida Charter School during normal business hours at as
far in advance as possible, but no later than 48 hours before the meeting.

FOR MORE INFORMATION - For more information concerning this agenda or for materials relating to this
meeting, please contact Ann Kelly at annk@lavidaschool.org.

Adjourn the Meeting at

Moved 2nd Ayes Nays Abstention




