Regular Meeting of the La Vida Charter School Board of Directors
February 25, 2026, at 2:30 pm.
La Vida Charter School
11785 Orchard Lane, Willits, California 95490
In person meeting in the Great Room

Agenda
CALL TO ORDER:
ROLL CALL:
Board: President, Cynthia Raiser Jeavons Vice-President, Tim Cooper ;

Secretary, Nicole Jones Ferreira  :
Executive Director: Ann Kelly
Business Manager: Michelle Ebert
Staff Reps: Brooke Glavich
Observers:

PUBLIC COMMENT ON AGENDA ITEM’S AND NON-AGENDA ITEMS.
The Board asks the comments be limited to three minutes and will be considered as information
with no action taken.

CONSENT AGENDA ITEMS:

All items listed under the Consent Agenda are considered by the Board to be routine and will be
enacted by the Board in one motion. There will be no discussion of these items prior to the time
the Board votes on the motion unless members of the Board or staff request an item's removal.
The item will be removed from the motion and will be discussed and considered immediately
following the Consent Agenda.

1. Approve Minutes for January 14, 2026, Regular Meeting of the Board of Directors.
2. Approve Agenda for February 25, 2026, Regular Meeting of the Board of Directors.

Moved 2nd Ayes Nays Abstention

DISCUSSION ITEMS:

1. Review and discussion of draft 2" Interim Budget for 2025-26.

2. Review of financials for the 2025-26 Midyear LCAP Report. (Local Accountability Plan)
Open for Public comment

3. Review and Discuss changes in the MOU with Willits Unified.*

4. Board Business- Introduction of potential new Board Member.
Review the Revised Board Meeting Dates for 2026.*



5. Review and Discussion of the 2024-25 End of Year Report*
ACTION ITEMS:
1. Resolution 408: Approve the 2025-26 Midyear LCAP financial report.
Moved 2™ Ayes Nays Abstention
2. Resolution 409: Approve the changes in the MOU with Willits Unified.
Moved 2™ Ayes Nays Abstention
3. Resolution 408: Move to Nominate potential member to the Board of Directors.
Moved 2™ Ayes Nays Abstention
4. Resolution 409: Approve the 2024-25 End of Year Report.
Moved 2™  Ayes Nays Abstention
5.
DIRECTOR’S REPORT:

Enrollment: Enrollment is at 64. One student was disenrolled for Non-Compliance of
the Independent Study Contract; Notice was sent to the home district. (Two this year)
A family of three disenrolled. Two new are in process of enrolling.

Financials- This meeting has a focused discussion on the 2™ Interim Budget and Multi
Year Budgets as well as the Financials for this year’s LCAP midyear report.

Willits Unified- Business Manager and Director met with the Superintendent and
Business Manager for Willits Unifies regarding the MOU to include the 602 funds.
The next meeting will be March 4.

La Vida’s End of Year Report was on the agenda for Willits’ Unifieds Board Meeting on
February 12. The report was approved.

The Williams Review and Fire Marshall Inspection.- both had fixits, with electrical
being shared, primarily extension cords. Maintenance Staff has been working on
completing the tasks.

Academics- Certificates are going out to Weekly check in Achievers this week and the
100% group receives a La Vida flashlight.

Winter Trimester ends next week March 6. There are some changes to the onsite
schedule.

MAP Testing is the month of March.
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Special Ed: Three IEPs and one 504 were held. Special Education Coordinator Erika
Romandia provided notice to exit employment. Dory Haselswerdt, Registrar and Student
Services Liaison who was originally hired with this position in mind has taken on the
position.

Students- An emotional storm blew through, one day and extreme undesirable behaviors
were seen in two classes. To help return the classes to a harmonious balance and
respectfulness to each other, a counseling psychologist who has expertise in working with
groups will spend two sessions with two classes to help restore balance and help the
students feel safe.

Read A Thon happened all of February with some fun spirit days. The Mendocino
Library Van came to provide students with the opportunity to check out books on the
honor system.

Friendship has been an emphasis for February.

Teachers- Primary Grades Teacher Brooke Glavich provided a letter of resignation and
her last day is Feb 28", We are interviewing and hope that the transition will be smooth.
Brooke is changing career paths.

Independent Study files were due at the end of paperwork week and about 55% are
turned in. Board member, Tim Cooper, met with some teachers to help ensure successful
outcomes.

edMajic- We are working with edMajic on the Charter Renewal preparations and have
the second meeting on February 26.

Site: As mentioned above, the current focus is on making the corrections for the
Williams Report and the Fire Marshall Inspection.

The oven controls are inconsistent again, which makes it challenging for all the cooking
and baking that happens weekly.

Coming up Next Board Meeting March 11 at 2:30

PUBLIC COMMENTS ON CLOSED SESSION ITEMS:
Non Planned
CLOSED SESSION: Time in Time Out

Report out of Closed Session:
1.

THE ORDER OF BUSINESS MAY CHANGE WITHOUT NOTICE - Notice is hereby given that the order of
consideration of matters on this agenda may be changed without prior notice.

REASONABLE LIMITATIONS MAY BE PLACED ON PUBLIC TESTIMONY - The Governing Board’s
presiding officer reserves the right to impose reasonable time limits on public testimony to ensure that the agenda is
completed.

REASONABLE ACCOMMODATION WILL BE PROVIDED FOR ANY INDIVIDUAL WITH
DISABLITY - Pursuant to the Rehabilitation Act of 1973 and the American with Disabilities Act of 1990, any
individual with a disability who requires reasonable accommodation to attend or participate in this meeting of the
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Governing Board may request assistance by contacting La Vida Charter School during normal business hours at as
far in advance as possible, but no later than 48 hours before the meeting.

FOR MORE INFORMATION - For more information concerning this agenda or for materials relating to this
meeting, please contact Ann Kelly at annk@lavidaschool.org.

Adjourn the Meeting at

Moved 2nd Ayes Nays Abstention




