Regular Meeting of the La Vida Charter School Board of Directors
March 11, 2026, at 2:30 pm.
La Vida Charter School
11785 Orchard Lane, Willits, California 95490
In person meeting in the Great Room

Agenda
CALL TO ORDER:
ROLL CALL:
Board: President, Cynthia Raiser Jeavons Vice-President, Tim Cooper ;

Secretary, Nicole Jones Ferreira  :
Executive Director: Ann Kelly
Business Manager: Michelle Ebert
Staff Reps: Jimmy Yuen
Observers:

PUBLIC COMMENT ON AGENDA ITEM’S AND NON-AGENDA ITEMS.
The Board asks the comments be limited to three minutes and will be considered as information
with no action taken.

CONSENT AGENDA ITEMS:

All items listed under the Consent Agenda are considered by the Board to be routine and will be
enacted by the Board in one motion. There will be no discussion of these items prior to the time
the Board votes on the motion unless members of the Board or staff request an item's removal.
The item will be removed from the motion and will be discussed and considered immediately
following the Consent Agenda.

1. Approve Minutes for February 25, 2026, Regular Meeting of the Board of Directors.
2. Approve Agenda for March 11, 2026, Regular Meeting of the Board of Directors.

Moved 2nd Ayes Nays Abstention

DISCUSSION ITEMS:

1. Discuss and approve the 2™ Interim Budget package for 2025-26.*
2. Update discussion on changes in the MOU with Willits Unified.

3. Board Business- Discussion on Board recruitment and postponing new Board member
election.

ACTION ITEMS:



1. Resolution 410: Approve the 2025-26 2™ Interim Budget, Multiyear Projection and Cash
Flow.

Moved 2nd Ayes Nays Abstention

2. Resolution 411: Elect Nominee to the Board of Directors.

Moved nd Ayes Nays Abstention

DIRECTOR’S REPORT:

Enrollment: Enrollment is at 63 with 5 in the process of enrolling.

Financials- This meeting has a focused discussion on the 2" Interim Budget and Multi
Year Budgets.

Willits Unified- Business Manager and Director had a productive meeting with the
Superintendent and Business Manager for Willits Unified regarding the MOU which
includes the transfer of the 602 funds. Verification of items will take place and then the
agreement is expected

The Williams Review and Fire Marshall Inspection.- Finalization of fixits is
expected this month.

Academics- Report Cards for Winter Trimester are due this week to be mailed out next
week.
MAP Testing is in progress.

Special Ed: Two IEPs and one 504 were held.

Students- Read A Thon Talley’s are happening, with awards to go out soon.
The worm bin and other composting is taking a spotlight to engage students in Earth care.

Teachers- Jaclyn (Jackie) Luna was hired as the new Primary grades’ teacher. She is
committed for this year only. She has a degree and Environmental Science and had a
former career as a newspaper journalist which will inform her specialty class. Her start
date was delayed due to a family medical emergency. Mentor Teacher, Shaun Heiselt
Helped fill in.

The exiting teacher did a great job with turning in complete files and report cards.

The final “Insplorations” Webinar with Eugene Schwartz occurred wrapping up
Temperaments, Personality and Curriculum.

edMajic- We had an excellent working session with edMajic in organizing and
accumulating data for the Charter Renewal Presentation. We are looking for suggestions
for people to give testimonials to prepared questions.*
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Site: A new Landscaper was hired and the current Maintenance Technician will
continue with a facility focus.

Coming up Next Board Meeting April 22 at 2:30 Korean Papermaking Intensives
Happens on March 17-18*, Open House March 24 at 130 — 2:30, Archery starts up at the
end of March, Community Thursday on April 2" which is the High School Benchmark
Project Fair, Spring Break is April 6-10.

PUBLIC COMMENTS ON CLOSED SESSION ITEMS:
Non Planned
CLOSED SESSION: Time in Time Out

Report out of Closed Session:
1.

THE ORDER OF BUSINESS MAY CHANGE WITHOUT NOTICE - Notice is hereby given that the order of
consideration of matters on this agenda may be changed without prior notice.

REASONABLE LIMITATIONS MAY BE PLACED ON PUBLIC TESTIMONY - The Governing Board’s
presiding officer reserves the right to impose reasonable time limits on public testimony to ensure that the agenda is
completed.

REASONABLE ACCOMMODATION WILL BE PROVIDED FOR ANY INDIVIDUAL WITH
DISABLITY - Pursuant to the Rehabilitation Act of 1973 and the American with Disabilities Act of 1990, any
individual with a disability who requires reasonable accommodation to attend or participate in this meeting of the
Governing Board may request assistance by contacting La Vida Charter School during normal business hours at as
far in advance as possible, but no later than 48 hours before the meeting.

FOR MORE INFORMATION - For more information concerning this agenda or for materials relating to this
meeting, please contact Ann Kelly at annk@lavidaschool.org.

Adjourn the Meeting at

Moved 2nd Ayes Nays Abstention




